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1 IACIOPT PABOYEM IMPOTPAMMBI JUCIUATLIMHBI

MeHea:;KkMeHT

HA3e6aHue ()ucuunﬂqul

1.1 Mecro y4eOHOIl  JMCUMIVIMHBI B  CTPYKTYpe  OCHOBHOM
npogeccuoHaAIbHOI 00pa30BaTEIbLHOI MPOrPaAaMMBbI:

Hucrummaa  «MeHeKMEHT» OTHOCUTCS K oOmenpodeccrHoHamTbHOMY
yaeonomy tukay DI'OC CIIO cnemmanbHoctn  38.02.01 «DOxoHOMHMKA U
OyXTraiaTepCcKuil y4eT (M0 OTPacisiM)».

JlucuuninrHa m3ydaeTcss BO BTOPOM CEMECTpe IepBOro kypca. dopmon
MIPOMEKYTOUYHOTO KOHTPOJISI 3HAHUU ABJISIETCS 3a4€T.

1.2 Hean u 32124 y4eOHOH JUCHUILVIMHBI — TPeOOBAHUSA K pe3yJbTaTaM
OCBOCHUS Y4eOHOM TUCIHUILIMHBI:

L]env npenooasanus oucyuniunvl — chOPMHUPOBATH Y CTYJIEHTOB KOMILIEKC
3HAHMM M YMEHHMM 10 OCHOBHBIM METOJOJIOTMYECKMM M OpPraHU3alUOHHO-
IIPAaBOBBIM  ACIIEKTaM MEHE/DUKMEHTa, O3HAKOMHUTb HMX C TEXHOJOTHEH W
DKOHOMHYECKMM  MEXaHW3MOM  MEHEJKMEHTA, C  3aKOHOMEPHOCTSIMHU
(GYHKIMOHUPOBAHUS COLIMAIBHO-DKOHOMHUYECKUX CHUCTEM, a TaKKe CPOpMUPOBAThH
HABBIKH Pa3pabOTKHU YIPABIECHYECKUX PEIIEHU W OOOCHOBAHMS MX BBIOOpa IO
KPUTEPHIO COLIMATIBbHO-3KOHOMUYECKOU 3¢ pexTuBHOCTH, HAaBBIK!
KBAIM(PUIUPOBAHHOIO  PYKOBOJACTBA  JIMHEHHBIMU W (DYHKIIMOHAJIBHBIMU
NO/Ipa3/IeICHUSIMHU MTPEATPUATHS.

OObekTaMu MPOPECCUOHAIBHON JEATEIbHOCTH BBITYCKHUKOB SIBJISFOTCS:
UMYIIECTBO M  00s3aTeNbCTBAa OpTraHU3AlUM; XO3SAHUCTBEHHBbIE  OIEpaluy;
NIEPBUYHBIE TPYIOBbIE KOJIJIEKTHBBI.

JInst focTrKEHUs LeNd MPENoAaBaHusl NUCUMIUIMHBI B MPOLECCE U3YUYEHUS
Kypca HEOOXOIUMO pEeHIMTh CIEAYIOUINE 3a0ayu: O3HAKOMUTh CTYIEHTOB C

0a30BBIMU IIOHATHUAMU MCHCIXMCHTA, €ro MCTOOJOJIOTHYCCKUMHU u
OpraHu3aliMOHHbBIMHU OCHOBAMH, OCHOBaMH TCOPHH YIIPABICHUCCKHUX pemeHHﬁ,
HCTOPHUUYCCKUMU aCIICKTaMu MCHCIKMCHTA, COACPIKaHUEM OCHOBHBIX

ynpaBiieHuYecKuX QyHKIUMI, TEOpUSIMU JTUACPCTBRA.
TpeboBaHus K pe3ybTaTaM OCBOSHUS YU€OHOU AUCIUTLINHBI:

Homep /ungexc Conep:xanue B pesynbrare nsyyeHnss AUCHUILIHHBI
KOMIIeTeHIIUH 10 KOMIIeTeHIIUH o0yyaouuecs 10JKHbI:
dIocC Clio 3HATh yMeThb

Buns! ynpaBieHYeCKUX pEeIICHUH U
METOABl MX TMPUHITUSA, BHUJIBI

Paborate B KOJJIEKTHBE U o o
BHYTPCHHCU u BHCIIHEH

[TpumeHnsTh paznuvHbIe

KOMaH/Ie 3 pexTHBHO METO/BI IIPUHSTHS
OK-4 Ae, b OTBETCTBEHHOCTH JBLTIP
o0maTecss € KOJUIETaMHu, OpraHU3aIMOHHO-
OCHOBBI (hopmupoBaHus .
PYKOBOJCTBOM, KITUEHTAMH . YIpaBIeHIECKUX PEIIeHUI
MOTHBAIIMOHHOM MTOJTUTUKH

OpraHu3aIuu




OcymiecTBisTh coop
nHpOpMaIUN 0
IEATENFHOCTH 00BeEKTa
BHYTPEHHET0 KOHTPOJISI IO

Bunsr
pecypcos,

MH(HOPMAITMOHHBIX
MPaBOBYIO u

[IpumeHsTH pazauuHble

[IK-2.6 . | HOpMATHUBHYIO 6azy paboThI METOJIBI TIONCKA H
BBIIIOJIHEHHIO  TpeOOBaHUI
o ., | OOBEKTa yIpaBlCHUS, BHYTPEHHHUE 00paboTku HHPOpPMATUT
IPaBOBOH W HOPMATHBHOM
periaaMeHTHl paboThl 00BeKTa
6a3sl " BHYTPCHHUX
periiaMeHTOB
[Mpuaumars > dexTrBHbBIC
PpeLIeHUs, UCTIONb3Ys
IIpoBoauTh MOHUTOPHHT | OCOOEHHOCTH  MEHE/KMEHTa B CHCTEMY METOJIOB
K-4.7 YCTpaHEeHUs] MEHEDKMEHTOM | o0sacTi npodeccHoHaNbHON yIpaBJIeHUS
' BBISIBJIGHHBIX ~ HapyIICHHWH, | EeSTeNbHOCTH Y4uTHIBaTE 0COOEHHOCTH

HCOCTATKOB U PUCKOB

MeToauKy NpHUHATHS peIeHUs

MEHEKMEHTa B 00J1aCTH
po¢eCCHOHATBHOMH
JIeATeIbHOCTH

1.3 PexomenayeMoe KOJUYECTBO YACOB HAa OCBOEHHE MPOrpaMMbl YUEOHOU

JUCIHUITIIMHBI.

- 0 0YHOU (hopMe 0OVUEHUS

MaKCUMaIbHOM yueOHOM Harpy3ku oOyuaromierocs: 44 gaca, B TOM YHCIIE:
00s13aTeIHLHOM ayAUTOPHON y4eOHOM Harpy3ku oOy4aromierocs — 32 yaca;
CaMOCTOSTENIbHOM paboThl 0Oyyatomerocs — 12 gacos.




2 CTPYKTYPA U COIEP)KAHUE YYESHOM JIUCITUITJIMHBI
2.1 O0beM yueOHOM TMCHUIIMHBI M BUbI Y4e0HOUH padoThI

Ounas popma o0yuenust

Buj yueOHoi1 padoThI Oovem
Yacoe
MaxkcumasbHas yueOHasi Harpy3ka (Bcero) 44
O06si3aTeIbHAS AyIUTOPHAS YueOHAas HArpy3Ka (Bcero) 32
B TOM YHUCJIC:
JIEKIIUU 16
MPAKTUYECKHE 3aHATUS 16
CamocrosiTesibHas padoTa o0yuyaroierocs (Bcero) 12
B TOM YHUCIJIE:
Koncynbranuun 4
CPC 8
IIpomesicymounas ammecmayus 8 popme 3auema

2.2 TemaTuyeCcKMi IVIAH U COAEPKAHME YICOHOM TUCHUIINHBI

MeHex:KkMeHT

HaumeHosanue y4eOHoU OUCYUNTUNB

Ounas ¢popma o0yueHust

HanmenoBanue | ConepikaHue yuyeGHOro MaTepuana™**, ja6oparopunie padoThl U O0beM | VYpoeens
pa3ieoB M TeM | MPaKTHYeCKHeE 3aHATHS, CAMOCTOSITe/IbHASI PA60Ta 00YYaAIOLIHUXCSI 4acoB 0CBOEHHS
1 2 3
Copep:kanue yueOHOro MaTepualjia
| Bazosvle nonamus menedicmMeHma 1 1
[IpakTHueckue 3aHATHS:
-KOHTPOJIBHBIIT OITpOC 0,5
Tema 1 - BBICTYIIJIEHHE C JIOKJIAJIOM
CamocrosiTenpHas padoTa 00yJaroIIXCs:
- HOATOTOBKA K KOHTPOJILHOMY OIPOCY 0,5

- IOArOTOBKA JOKJIaaa

Copep:kanue yueOHOro MaTepualjia

| Opeanuzayuu u ux xapaxmepucmuxu 1 12
[IpakTHueckue 3aHATHS:
-KOHTPOJILHBIA OIPOC 0,5
Tema 2 -
CaMocrosiTenpHas paboTa 00y4aroIuXCs:
- MOJIrOTOBKA K KOHTPOJIBHOMY OIIPOCY 0,5

-IIOATOTOBKAa K CCMUHAPCKOMY 3aHATHIO

Copep:kanne yueOHOT0 MaTepuaJia

Hcmopus menedacmenma 1 123

Tema 3 KonTtponbnas padora 1

CamMocrosiTenpHas paboTa 00yJaroIuXCs:

- IOJITOTOBKA K KOHTPOJIBHOH paboTte 1

Copep:kaHue y4eOHOTo MaTepuaJjia

| Csazyowue npoyeccot 8 ynpasnenuu 1 1

[IpakTuveckue 3aHATHSA:

- KOHTPOJIBHBIN OIpocC 1
Tema 4 CamMocrosiTenbHas paboTa 00y4aroIIXCs:

- TOJITOTOBKA K KOHTPOJIBHOMY OIPOCY 1

- IOATOTOBKA K CEMUHAPCKOMY 3aHATUIO




Tema 5

Conep:kanne yueOHOTo MaTepuajia

Inanuposanue xax ynxyus merneddicmenma

123

[IpakTuueckue 3aHTHS
-KOHTPOJIBHBIN 0IpOC
- BBICTYIICHUE C JIOKJIAJIOM

CamocrosiTenpHas paboTa 00yJaroIIXCs:
- HOATOTOBKA K KOHTPOJILHOMY OIIpOCY

Tema 6

Cojaep:xanue y4eOHOr0 MaTepuaJa

Opeanuzauusi Kaxk OyHKUUsL MEHEONCMEHMA

[IpakTuueckue 3aHITHS
- KOHTPOJIbHBIN OTPOC

CamocrosiTenpHas paboTa 00yJaroIIIXCs:
- HOATOTOBKA K KOHTPOJILHOMY OIPOCY
-II0JI'OTOBKA K CEMHHAPCKOMY 3aHSTHIO

Tema 7

Cojaep:xanue y4eOHOr0 MaTepuaJa

Momusayusi u KOHMPOIL KAK QyHKYUU MeHedICMeHmMA

12

[IpakTuueckue 3aHITHS
- KOHTPOJIbHBIN OTPOC

CamocrostensHas paboTa 00yJaromuxcs:
- IOJITOTOBKA K KOHTPOJIBHOMY OIIPOCY
-[IOJIFOTOBKA K CEMHHAPCKOMY 3aHATHIO

Tema 8

Coaep:xkanue y4e0HOIr0 MaTepuaJja

Bracme u nuoepcmeso

123

[IpakTrueckue 3aHATUSL
- KOHTPOJIbHBIN 0MpocC

CamocrostensHas paboTa 00yJaromuxcs:
- IOJITOTOBKA K KOHTPOJIBHOMY OIIPOCY
-[I0JIFOTOBKA K CEMHHAPCKOMY 3aHATHIO

Tema 9

Coaep:xanue y4e0HOIro MaTepuaJja

Memooonozuueckue ocHosbl MeHeodcMenma

12

[IpakTHueckue 3aHATHS:
- KOHTPOJIbHBIN 0OMpocC

(N

CamocrostensHas paboTa 00yJaromuxcs:
- IOJITOTOBKA K KOHTPOJIBHOMY OIIPOCY
-IIOJIFOTOBKA K CEMHHAPCKOMY 3aHATHIO

Tema 10

Copep:kanue yueOHOro MaTepuajia

Ynpasnenue xongruxmamu

12

[IpakTHueckue 3aHATHS:
- KOHTPOJIbHBIN 0MpocC

(N

CamocrostensHas paboTa 00yJaromuXxcs:
- IOJTOTOBKA K KOHTPOJIBHOMY OIIPOCY
-TIOJIFOTOBKA K CEMHUHAPCKOMY 3aHSATHIO

Bcero:

44

s xapakmepucmuxu ypoeHs 0C80eHUs Y1eOH020 Mamepuanid UCnoib3yomcs
cnedyrowue 0003HAUeHU.
1 — osnakomumenvuvlll (y3uasanue pavee U3Y4eHHbIX 0OBLEKMOS, CEOUCMB);
2 — penpoO0yKmueHblil (8bINOJHEHUE OesIMelIbHOCMU N0 00pa3yy, UHCMPYKYUU UTU
no0 pPYKOBOOCMBOM); 3 — NPOOYKMUBHBIU (NIAHUPOBAHUE U CAMOCMOAMENbHOE

8bINOJIHEHUE 0essMeNIbHOCMU, peuleHue NPoOIeMHbIX 3a0ay).

[IpoBenenue 3aHATHII B aKTUBHOW M MHTEPAKTUBHOU (hOpMeE O JUCITUTUTUHE
«CTaTucTuKay MpeIoiaraer:
1) npoGiemHoe oOydeHue: npodiaemHas jaekius (tema 10), TeKus-TuCKyCCHsl
(Trema 9) — Bcero 10 yacoB JICKIIMOHHBIX 3aHITHIA,

2) nuanorosasi (popma MPOBEAEHUS 3aHITHIL: TPYNIOBbIE U 00IIUE
nucKkyccuu (Tema 8), BBINOJHEHUE U 00CYK/I€HHE TBOPUYECKUX 3aJaHuil (TEMBI 2,

4) — Bcero 6 4acoB MPAKTHYCCKUX 3aHATHI.




3 YCJOBUS PEAJIM3AIIMA YYEBHOM JUCIUILIAHBI

3.1 TpeOoBanusi K MHUHHMAJBHOMY MATEPHAJbHO-TEXHUYECKOMY
o0ecrneyeHUuIo

Peanu3anus yueOHOM NUCHUIUIMHBI TpeOyeT Hamn4us yueOHOro kabuHera:

- KOMIIBIOTEPHOTO KJIacca.

O6opynoBanne y4ueOHOro KaOWHeTa H pabOYMX MECT: KOMITBIOTEPHI,
KOMITBIOTEPHBIE CTOJIBI, CTaHAapTHBIA makeT mporpamm MS Office, Opaysep mis
BbIXOJ1a B IHTEpHET.

3.2 UndopmannoHHoe odecriedeHue 00yueHmst

IlepeyeHb pexkoMeHayeMbIX YueOHBLIX W3AaHuil, W HTepHeT-pecypcos,
JTOMOJTHUTEIbHOM JIUTEPATYPbI

OcHoBHas nuTeparypa

1. ['epunkoBa, N.H. Menemxment : yueOnuk / U.H. I'epunkoBa. - 4-e
u3., nepepad. u nom. - Mocksa : FOuutu-/lana, 2015. - 510 c. : Taba., cxemsl -
(3omoToit hoHa poccwiickux ydeOHUKOB). - bubmuorp. B k. - ISBN 978-5-238-
01095-3 ; To xKe [DmeKTpOHHBIIH pecypcl]. -
URL.: http://biblioclub.ru/index.php?page=book&id=114981

2. Kabymkun, H.M. OcHoBel MeHemkMeHTa [Tekct]: ydued. mocodue /
H.W. KaGymikun. — U3n. 8-e, ucnp. u gom. — M. : HoBoe 3nanue, 2010. — 336 c.

3. Kmumosuy, JI.K. OcHoBbl MmeHemxkMenTa : yueOnuk / JI.K. Knumosuu.
- 2-¢ u3a., crep. - Munck : PUIIO, 2015. - 279 c. : cxem., ui. - bubauorp. B KH. -
ISBN  978-985-503-494-1 ; To ke  [DOnekTpoHHBIM  pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=463620

JlononHuTeNbHASA IATEPATYpA

1. Macnoga, E. JI. Menemxment : yueOnuk / E. JI. MacnoBa. — Mockga :
HamkoB u K°, 2020. — 333 c. : wi. — (YueOHbIe u3gaHus a1 OakajiaBpoOB). —
Pexum JIOCTyTa: o MTOJITUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=573337  (mata  oOpamicHHS:
02.06.2021). — buGmuorp. B kH. — ISBN 978-5-394-03547-0. — Tekcr :
3JIEKTPOHHBIN.

2. MenemxMeHT opranuzanuu : yueonuk : [16+] / O. B. bananauna, A. b.
Bemkyposa, H. A. Kombnosa u nip. ; mox o6mr.pea. C. A. Ilanupo. — Mocksa ;
bepnun : lupext-Menua, 2020. — 565 c. : uin., cxem., Tabn. — Pexxum nocryma:
no noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=575119
(mata obpamenus: 02.06.2021). — bubnuorp. B kH. — ISBN 978-5-4499-0717-2.
— DOI 10.23681/575119. — TeKCT : AIEKTPOHHBIN.

JlomoysiHuTENBHAS TUTEpATYpa

3. Uctopus menemxmenTa: [Tekcr]| yueO. mocodue/ Pen. 3.M. KopoTkos. -
M.: UH®PA-M, 2014. - 240 ¢.(10 3x3.)


http://biblioclub.ru/index.php?page=book&id=114981
http://biblioclub.ru/index.php?page=book&id=463620

4. MeHeIKMEHT: TPEHUHTH, JEeJOBbIE WIphL: [TeKCT|:mpakTukym/ B.A.
AnemuH, T.}FO. Anonmyenko, A.O. baunos, u ap.. - M.: Jlamkos u K, 2013. - 282
c.(10 7k3.)

Ilepeuens pecypcoB HH(OPMANUMOHHO-TEJEKOMMYHHKAUMOHHON  ceTH
«HTepHET», HEOOXOAMMBIX JJI5l OCBOCHHUS TUCHUILINHBI
5. [lopran menemxepoB B Poccuu: https://tomanage.ru/
6. Caiir MunucrepcTBa SKOHOMHYECKOTO pa3BUTHSA P®

http://www.economy.gov.ru

4 KOHTPOJIb U OLIEHKA PE3YJIBTATOB OCBOEHMS YYEBHOI
T CHUILIAHBI

KonTponmb u oOllGHKa pPE3yabTaTOB OCBOCHUS Y4YEOHOW  JAUCIUTIIMHBI
OCYILIECTBIISIETCS MpEnojaBarejieM B TMpOIecce NPOBEACHUS MPAKTUUECKUX
3aHSATUNA, TECTUPOBAHMS, A TAKKE BBITIOJHEHUS O0yUYarOIUMUCS UHIAUBUYATbHBIX
3a/IaHUH, IPOEKTOB, UCCIIEAOBAHUM.

DopMbI U METOAbI
KOHTPOJISI ¥ OLIEeHKH
pe3yabTaToB 00y4YeHusl

Pe3yabTaThl 00yueHus

3HAHUA

Buasl ynpapiieHUEeCKUX PEIIEHUM M METOJbl UX IPUHATHUSA, BUAbl | KOHTPOJIBHBIN onpoc
BHYTPEHHEHN U BHELIHEH OTBETCTBEHHOCTH TectupoBanue
OcHoBBI (bopMupoBaHUs MOTHBALIMOHHOMN MIOJINTUKHU

OpraHu3aluu

Bunpl nHpopMallmoHHBIX pPECYpCOB, MPaBOBYIO U HOPMATHUBHYIO
0a3y paboThl O0BEKTa YIpaBJICHHUS, BHYTPEHHHE pPETJIaMEHTHI
paboThl 00BEKTA

KonTtponbHsIii onipoc
TectupoBanue

OcoOeHHOCTH MEHEIXMEHTa B o00jacTu NpodecCHOHaTbHON
JeSITebHOCTH
MeTtoauKy NpUHATHUS PEIICHUS

KonTtponbHsIii onipoc
TectupoBanue

yMeHus

IIpuMeHATh pas3IM4YHBIE METOABI IPUHATUS OPraHU3aLUOHHO-
YIIPABJICHYECKUX PEIICHUN

KonTponbHblit onpoc
KonTponbnas padora
3auer

KoHnTtponbHsIii onipoc

[IpuMmeHsIT  pa3iauyHble METOAbl MOoucka u  00paboTKu

A — KonTtponsHas pabora
3auer

[Tlpunumars 3¢ ¢eKTUBHBIE pelIeHus, HUCHoNb3ys cucreMy | KoHTposbHBIH ompoc

METO/IOB YIIPABIICHHS KonTtponsHas pabora

YuuteiBaTh ~ OCOOEHHOCTHM  MEHEIKMEHTa B obmacTH | 3auer

PO eCCHOHATBHON JEATETLHOCTH




Jluer akryaauszauuu padoueil nporpaMMbl JMCUMIIIMHBI

Kadenpa- [Ipennoxenus IMonamuce
Haunmenosanue pa3paboTauk 00 M3MEHEHNH 3aBEAYIOIIETO
IIUCUAIUINHBL PII, PIII Kadeapoi/IpoTOKOI
3acenanus Kapeapsl
1 2 3 4
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IMACIIOPT
®OHJIA OIIEHOYHBIX CPEJICTB IO JUCHUIIJIMHE
OI11].03 Meneoacmenm

HanMMCHOBaHHUC NUCIUIIIINHBI

Kon
KOHTPOJIUP
Kourpoaupyembie TeMbl "
yeMoii Cnoco0 oneHUBaHUA OueHoYyHOE CPe/ICTBO
(pa3aebl) IMCUUIIMHBI
KOMIIETeHIX
1107
OO6cyxaeHne TOKIIaI0B [lepeyens TeMm DOKIAIOB
PA3EJI 1.
(ba3oBbIc MOHATHS MCHEIKMCHTA, I
. epedeHb KOHTPOJIbHBIX
KoHTponepHEIA  ompoc
Opranusanuu 1 ux 10 TeMam p P BOMPOCOB M KOMIUIEKT 3a/1a4
XapakTepUCTUKH, McTtopus 10 TeMaM MOyIIst
MeHekMeHTa, CBs3ylolue OK-4,
IIPOLECCHI B YIIPABJICHUH, IK-2.6
- Kommekt 3aganuii mis
HJIaHI/IpOBaHI/Ie KaK q)yHKHI/Iﬂ 1IK-4.7 KOHTpOJ'IBHa?I pa60Ta N A A
KOHTPOJIbHO# paboThI
MCHCI>KMCHTA, OpF AdHHU3aluAa KaK
GyHKIMS MEHEKMEHTA,
MortuBanys 1 KOHTPOJIb KaK 3 Kowmmnnekr 3amannii s
K K
(bYHKIIMM MEHE/KMEHTa) ayer MPOMEKYTOUHOTO  KOHTPOIIS
3HAHUU
O06cyxaeHne JOKIaI0B [epeueHpb TeM TOKIAI0B
. IlepeueHb KOHTPOIBLHBIX
PA3JEJI 2. KoHTponbHbIii  ompoc P P
10 Temam BOTIPOCOB U KOMILUICKT 3aay
(Bnacts u JUJEPCTBO, OK-4, 110 TeMaM MOJyIs
MeTogoorudeckKue OCHOBEI I1K-2.6
MEHEKMEHTA, Vupasienue 1IK-4.7 5
Kommuiekr 3amanuii mis
KOH(bHHKTaMI/I) KonrponbHas padbota

KOHTPOJILHOH PabOThI

3auér

KoMmekr 3amaHuii s
MPOMEKYTOYHOTO  KOHTPOJIS
3HAHUH




1. TlepeuyeHb KOMNeTeHIMIi ¢ yKa3aHHeM 3TanoB WX ¢GopMHPOBaHUs B Mpollecce 0CBOEHHsI 00pa3oBaTeIbHOI

MPOrpamMMbl
Kon xoHTpotMpyemoii Jran Cnoco0 OuneHo4Hoe cpeacTBo
KOMIIETCHIIMHU (l)OpMPIpOBaH](Iﬂ OICHUBaAHUA
KOMIICTCHIIMH
OK-4 PaboTath B KOJJIEKTUBE U Kommnekt
KoMaHszie, 3G deKkTUBHO o0IaTHCs Havansaii 3auer KOHTPOIMPYIOLIUX
C KOJUIeTaMH, PYKOBOJICTBOM, MATEPUAIIOB LIS 3a4eTa
KIMEHTaMH
IMK-2.6  OcymiecTBusTh  cO0p Kommiekt
I/IH(l)OpMaI_II/H/I O JCATCIIBbHOCTHU KOHTpOHI/IpyIOH_[I/IX
00beKTa BHYTPEHHETO KOHTpOIIA Havansaiii 3aver MATEPUAIIOB LIS 3a4eTa
IO BBHIOJHEHUIO TPeOOBaHUM
NPaBOBOH W HOPMATHBHOI 0a3bl
Y BHYTPCHHHX PErJIaMEHTOB
I1K-4.7 IIpoBoaUTs MOHUTOPUHT KOMITIeKT
CTpaHeHUs MEHEPKMEHTOM .
yerp . N HauanbHbit 3auer KOHTPOJIUPYIOIIHX
BBISIBJICHHBIX HapyLICHUH,

HCAOCTATKOB U PUCKOB

MaT€pHrajioB 1A 3a4€Ta




10.

11.

KOMILIEKT 3AJIAHUM U151 KOHTPOJIbHOMN PABOTHI
110 JUCHHUIIINHE «MeHEIHKMEHT

1. 3amanus:

Koumponvnasa paooma 1
BAPUAHT 1

B 3amagHO#i ympaBieHYECKOW HayKe MO OTHOIICHUIO K YTPABICHHIO TOCYAAapPCTBEHHBIMU YUPEKICHISIMH U
HEKOMMEPUYECKUMHU OPTaHU3aIUSIMH HCTIONb3YIOT TEPMUH:

a) MEHEDKMEHT; B) aIMUHHUCTPUPOBAHUE;

0) peUH)XUHUPUHT; ') KOHCAJITHHT.

XapakTepucTHKH Tpolecca TpaHcopmanuu GyHKIMOHUPOBAHUS OpraHM3aluK KaK CHCTEMBI:
a) CBIpbE U MaTepHabl; B) YCIIYTH;
0) ympaBIeHYECKIE U IIPOU3BOJCTBEHHBIE TEXHOJIOTUH; T') IpUOBLIb.

JMpeKkTop KOMIaHHUH TI0JTy4aeT MOYETHYIO TPaMOTY OT M3pa ropojia. B 3T0T MOMEHT OH UCIIOJIHSIET POJIb:
a) Iuaepa; T) IpUEeMHHKA HHPOPMALINH;
0) TTIaBBI OpraHU3aLNY; ) IPEICTaBUTEIS.
B) CBAI3YIOIIETO 3BCHA,;

praBHeHHe MCHCIPKEpOM COOCTBEHHEIM IIOBCACHUCM, COCTOSHHECM, BPEMCHECM - 9TO

DeMeHThl BHYTPEHHEH Cpe/bl OpraHu3aIluu:
a) cUcTeMa BO3HATPaKICHHUS; T) TOTPEOUTEIH;
0) KopropaTuBHas KyJIbTypa; 1) TOCTaBIIUKH.
B) COCTOSIHHE SKOHOMHKHU CTPAHbI;

XapaKTepuCTHKA OPTraHNU3aLHi 110 0TPACICBON MPHHAICKHOCTH:

a) TOCYyJapCTBCHHEIE; T') OOIIECTBEHHBIC;
0) NPOMBIIIUICHHBIE; 1) KOOTIepaTUBHEIC,
B) TOPTOBEIE; ) OI0KEeTHBIE.

BeprukansHoe pasieneHue Tpyna — 31o:
a) pa3breHne NPOU3BOCTBEHHOTO MPOIlecca Ha OTAEIbHbIE OIepaluu;
0) pasrpaHUYCHHUE [TPOU3BOICTBCHHOM, MAPKETHHIOBOM U (PUHAHCOBOH NIEATEIBHOCTH;
B) OTJEJICHUE YIPABICHICCKOTO TPYya OT HEYIPABICHUECKOTO;
T') yCTaHOBJICHHE OTHOIICHUH MEXIy paOOTHUKAMH PAa3HBIX YIIPABICHYCCKAX 3BCHBEB.

Brienennem (yHKIHMH MEHEDKMEHTA XapaKTepHU3yeTCsl MOJX0/] K YIIPABICHUIO:
a) IPOLIECCHBIH; B) CUTYallMOHHBIH;
0) CHCTEMHBII; T') TOBEJICHYECKHH.

NHctutynoHanbHbIN YpOBEHb COOTBETCTBYET PYKOBOJICTBY ... 3BE€HA:
a) BBICIIIETO; B) HU30BOTO.

0) cpeaHero;

Monens oprannzanuu «7S» paspaborana:

a) Baiicbopnowm; r) JleBuTOM;
0) [Turepcowm; 1) DNOUHTOM;
B) YoTepMaHOM; €) XaMMepoM.

BrnusiHue rocyiapCcTBEHHBIX OPraHOB Ha aKIMOHEPHOE OOIIECTBO MOXKET MPOSIBIISITHCS Yepe3:
a) BIIajIcHUe aKIHsIMH; T) pa3MeIeHNe 3aKa30B;

0) MuIIeH3NPOBaHNE 1A TEILHOCTH; 1) pa3paboTKy OM3HEC-TUIAaHOB;

B) IIpeOCTaBlIeHUE pabO4nX KaJpoB; €) pacropspkeHHe YUCTOU MPUOBUIBIO.
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11.

BAPUAHT 2

[IpeameToM Tpyna MEHeIKepa SIBISIETCSL:
a) pelieHue; B) BJIACTb;
0) 00s3aTEBCTBO; ) nHpOpMAaLH.

Cocrapmnsromue HHGOPMAIIMOHHBIX POJICH MEHEIKEPOB:
a) IIPOCMOTP MEPHOTMUYECKON IeyaT;
0) TeneoHHBIC 3BOHKH U pacChUIKa HATIOMHUHAHUIA;
B) NPOBEJICHNE LIEPEMOHHUAIBHBIX MEPOIPHUSTHII;
') MOTHBAIMS TIOAYMHEHHBIX;
) MTHUIMAHS HOBBIX IPOEKTOB.

Kornma menemkep omnpenessieT CyMMBI PacXoJI0B Ha MPEACTOSIIUA O/ 0 MOJpPa3ICICHUsIM OpPraHu3aliu, OH
UCTIOJTHSCT POJIb:

a) CBAYIOILIETO 3BEHA; T) IpeIIPHHAMATEIS;

0) GMHAHCOBOTO CIICITHAIIICTA; 1) TJIaBBI OPTaHU3AIIHH.

B) pacrpeenuTessi pecypcos;

KomMepueckuii TUpeKTOp Ha COBEIIAHUN y T€HEPAILHOTO TUPEKTOPa JOKJIAIBIBACT O XO/€E BHIIOIHEHHS [UIaHA
MPOJaX 332 OTYETHBIN rof. CBsi3b MEKAY T€HEPATbHBIM AUPEKTOPOM U KOMMEPUYECKHM JHPEKTOPOM B JTaHHOM
Cllydae SBJIAETCA:

a) mpsMoii; B) TOPU30HTAJIbHOM;

0) oOpatHoii; T') BEpTHKaJIbHOU.

CyIIHOCTh YHUTAPHOT'O MPEAIPUSATHUS
a) HE MOXKET OBITh KOMMEPUYECKIM;
0) SBIACTCS HENEITUMBIM;
B) MOXET OBITH pa3lIeieHO MeXIy paOOTHIHKaMHU NPEATPHUITHS Ha JOJH (TIan);
') HAXOAUTCS B XO3AHCTBEHHOM BE/ICHUU HJIH ONEPATHBHOM YIPaBICHUHY;
1) uMeeT popMy aKIIHOHEPHOTO OOIIECTRa;
€) HaXOIUTCS B TOCYIapCTBCHHON (MyHHUIIAIIAIEHONW) COOCTBEHHOCTH.

Opranmzanusi, TNpecleayiomas B KaueCTBE OCHOBHOW CBOeM IeiIM TMONydYyeHHe MpHOBIM — 3TO
OpraHu3alus.

OTien Hay4YHBIX UCCIICIOBAHUN M Pa3pabOTOK MPEAIPHUSITHS — 3TO:
a) IOPUIUYECKOE JIHIIO; ') OpraH yIpaBJCHHUS;
0) popmanpHas OpraHU3aIs; ) TUHEIHOE To/Ipa3/ieICHuE.
B) HehopMabHas! OpraHU3aIINs;

DKOHOMHCT BTOPOM KaTEropuu MIaHOBO-3KOHOMUYECKOTO OT/IeNIa OTHOCUTCS K KaTETOPUH:
a) PYKOBOJHTENb BBICIIETO 3BEHA;
0) pyKOBOAMTEIb CPEAHETO 3BEHA;
B) PYKOBOJIUTEJb HH30BOI'O 3BCHA,;
') HE OTHOCHUTCS HH K OJIHOW M3 MEPEYNCICHHBIX KATErOpHUi.

K KaTeropun CBA3YIOIHUX HNPOLUCCCOB € TOYKU 3PEHUA MNPOLECCHOTO IOAXOJa K MCHCIKMCHTY OTHOCHUTCH

MpoLECC:
a) MOTHUBAIIUY; T') KOHTPOJIS;
0) TUTAaHUPOBAHWSI, I1) HA OJIMH U3 TIEPEUNCIICHHBIX.

B) KOMMYHHKAIINH;

B ympasieH4eckoii MbICTTH TOHUMaHHE HEOOXOAUMOCTH y4eTa (akTOpOB BHEITHEH Cpepl MOSBUIOCH B 50-€ IT.
XX Beka U 00yCIIOBJICHO:

a) rodanu3anuei; B) AuBepcU(UKAIICH;

0) MHIyCTpUATA3ALUCH; T') KOHBEPCHEH.

CBoiicTBa BHELIHEH Cpe/bl OpraHU3aluu:
a) CJIOXXHOCTB; T) I€TEPMUHH3M;
0) HEOPEACTICHHOCTE; Il) OTKPBITOCTE;
B) TMHAMH3M; €) YIpaBJIseMOCTb.



10.

Konmponsnas paboma 2

BAPUAHT 1

[IpakTHKa yrpaBieHHs BOSHUKIIA!
a) BMecTe ¢ 00BEIMHEHNEM JIF0/Ieii B OPraHN30BaHHbBIE TPYIIIBI, HAIPUMED, TUIEMEHA;
6) B XX Beke, B X0/I¢ WHIYCTPHATN3ALUH TPOMBIIIICHHOCTH;
B) BMecTe ¢ co3nanueM @. TeHIopoM MKOIEl HAYIHOTO YIPaBJICHHUS;
T') BMECTE C BOSHUKHOBEHHEM CHCTEMHOTO MOAX0a.

BaxHocTh 0TOOpa pabOTHHKOB, JIy4Ille BCEro IOAXOMISIIMX JUIS BBINOJHEHUS 3a/1ad, ¥ O0OECHeYEeHUs X
00y4eHMs BIEpBbIE ObLIAa OTMEUEHA:

a) KJIJacCH4eCKO IIKOJION YIpaBIeHHUS; B) ILIKOJIOM YeJIOBEYECKUX OTHOIICHUH.

0) IIKOJIOI HAYYHOTO YIpaBIICHHUS;

OcHoBHas pabota . Teitnopa «[IpHHINTBI HAYIHOTO YIIPaBICHUN OITyOIMKOBaHA B ... TOMY:

a) 1895; r) 1912;
6) 1903; ) 1916.
B) 1911;

CymuHocts X0TOPHCKOTO IKCIIEPUMEHTA 3aKII04aach B:

a) pa3paboTKe MHCTPYKIMHA U METOJUUCCKUX YKa3aHUH, PETIIaMEHTHPYIOIIHX NEATSILHOCTh pabovero;

0) m3ydyeHUH (DU3MUYCCKUX NBUXKCHUN pabOYMX B MPOU3BOJCTBCHHOM IMPOIECCE C IICJBIO BBISBICHUS
BO3MOKHOCTEH YBEIMUYCHHS BBIMYCKa MPOIYKIIUY;

B) HcclenoBaHud (HAaKTOPOB, BIHSIOIIMX Ha BBIPAOOTKY pabOYUX, U TIOMCKE HOBBIX METOOB
HHTCHCU(DUKAIIMY TPY/Ia;

I') IPUMEHEHUH YIKOHOMHKO-MATEeMaTHIECKAX METO/IOB JIJIsl PEUICHHS IIPOU3BOICTBEHHBIX 3a/1a4;

JT) BBISIBJICHUHM TPUYHH MPOU3BOJICTBEHHOIO TPABMAaTH3Ma.

JI.B. KantopoBuuem Obina pa3paboTaHa HOBas 00JIacTh NPUKIATHOM MAaTeMaTHKH, HAIIEmas IIHPOKOE
NPUMEHEHNE B PEIICHUN SKOHOMHYIECKUX U YIIPABICHUECKHX 3aJa4, KOTOpasi Ha3bIBaIach — JIMHEHHOE ...

a) MOJICIMPOBAHHE; B) YIIpaBIICHHE;
0) IIaHUPOBAHUE; T) IPOTPaMMHUPOBAHHE.
KommyHukarmss ©0€3  HCIONB30BaHMs CJIOB KaK  CHCTEMbl  KOIUPOBaHHS HWHPOpPMAIMK —  3TO
KOMMYHHKAITHSI.

Kpurepuii npuHITHS pELIeHUs — 3TO:

a) HECOOTBETCTBUE MEXKAY JKEJIAaMBbIM M (PaKTHIECKUM COCTOSTHHEM 00BEKTa YIpaBIICHNUS;

6) HaboOp YyCIOBHWIl, OTpaXalOIMX BIWSHUE BHEIIHUX M BHYTPEHHHX (DAaKTOPOB, KOTOpPBIE HY)KHO
YUUTHIBATH NIPH IPHHATHN PEILICHNUS;

B) CTaH/IapT, OTHOCHTEIHHO KOTOPOTO MOXXHO M3MEPHTHh BEPOSATHBIC PE3YJbTaThl peayn3alii KaxJ0ro
JIbTEPHATHBHOTO BAPHAHTA PEIICHHUS;

I) pe3ynbTaT aHalHu3a, 3KOHOMHUYECKOTO OOOCHOBaHHS M BBIOOpa aJbTEPHATHUBBI W3 HECKOIBKHUX
BapHaHTOB JOCTIKCHHS IIEJIH.

He BXOAMT B cOCTaB 3TAIOB Ipolecca pa3padoTKU YIPaBICHIECKOTO PEIICHUS:
a) aHaJIN3 IPOOIEMHON CUTYyallny; B) OIIpeJieNICHUE OTPaHUYCHUH;
0) ompeneneHune CTpaTeTHii; T') OTIpeieIeHNe KPUTEPHEB.

HpI/IHIII/Il'[ IJIaHUPOBAHU, COIJIACHO KOTOPOMY IUJIaHbI AOJDKHBI COCTAaBJIATHBCA € YUYCTOM BO3MOXKHOH HX
KOPPEKTUPOBKH B CBA3U C UBMCHCHUSAMU BO BHyTpCHHeﬁ Y BHEIIIHEH Cpe€ac — OTO MPHUHLIMUII ... IIJIAHUPOBAHUS:

a) CIIEHapHOCTH; T') aJJalTHBHOCTH;
0) HENPEepPBIBHOCTH; 1) HEOTIPEIETICHHOCTH;
B) THOKOCTH; €) U3MEHYHUBOCTH.

Knaccudukanus miaHoB 1o ¢GyHKIHOHAIbHONW 00IaCTH:
a) KOPIIOPaTHBHEIE; T') IEpPCIIEKTUBHBIE;
0) LICXOBEIC; IT) IPOU3BOJICTBCHHEIC;
B) MapKETHHTOBBIE; ) (huHaHCOBBIE.



11. CnaGsbie cTopoHbI BIACIsAIOTCS (cormacHo MeToauke SWOT):
a) BO BHEIIHEH cpene; 0) BO BHYTpEHHEH cpeie.

12. BaHKpOTCTBO KOHKYpeHTa GupMsl (coriacHo meroauke SWOT) — aro:
a) CUIIbHAS CTOPOHA; B) BO3MOXHOCTB;
0) cmabast CTOpoHa; T) yrposa.

13. Ilo crenenu aJalTUBHOCTU K M3MEHCHMSAM BHEIIHEH Cpeabl OPraHU3allMOHHBIC CTPYKTYPBI YHOPABJICHUS

OBIBAIOT:
a) MEXaHUCTHYECKHE; T') MaTpUYHBIE;
0) TMBU3HOHAILHBIC ) THHEHHO-(YHKINOHAIBHEIE.

B) OpTaHMYECKUE;

14. Xapakrep cornacoBaHus B OPraHW3AILMOHHON CTPYKTYpE YIIPaBICHUS HOCAT CBS3H:
a) BepTUKAJbHEIE; B) JINHEWHBIE;
0) rOpH30HTAIILHEIC; r) He(opMaJbHBIE.

15. TIpeumymiecTBa TMHEHHON CTPYKTYPHI YIIPABICHHUS:
a) coOoIeHNe MPUHITUIA eTUHOHAYAIINS;
0) BBICOKast KOMIICTEHIINS CIICIIHAINCTOB;
B) OIIEPATUBHOCTH NMPHUHSATHS PEIICHNH;
) GOpPMHUPOBAHKE KaJPOBOTO pe3epBa s BEICIIETO YPOBHS YIPABICHUS KOPIIOPALIUH.

Bapuant 2

1. VYuuBepcaJibHbIC TPUHIIKIIBI YIIPABICHHUSI, IPUMEHIEMbIC K JIFOOOMY ero 00beKTy, pa3padboraia IKoIa;
a) HAyYHOTO YIPABIICHUS, B) MCHXOJIOTHH U YEIOBEYECKUX OTHOIICHU;
0) xraccudeckas (aAMHHUCTPATHBHAS); T') HAYKH yIpaBIeHHUS (KOJMYECTBEHHA).

2. BHCpBLIe BbBICKA3aJl MBICJIb O TOM, YTO YIIPABJICHUC — ocobast C(I)epa YeJI0BEUYECKOU JACATCIBbHOCTHU!

a) [InaTon; r) Mapkc;
0) Cokpar; 1) Cmur;
B) Karoms; ¢) MakuaBesu.

3. OO6ocHOBan HEOOXOIUMOCTh YCTAHOBIICHHS paboYeMy HAyYHO OOOCHOBAHHOTO CMEHHOTO 3aJaHHs U METOJIOB
€I'0 BBIIIOJITHCHUA:
a) Oyom; r) CmuT;
0) Teiinop; 1) Mboiio.
B) dDaiiop;

4. He OTHOCHTCS K YUCITy IPUHIIUIIOB YIIpaBIeHH, CPopMyInpoBaHHEIX A. Daiforem?
a) IPUHIUIT COOTBETCTBHS IIOJTHOMOYHMH M OTBETCTBEHHOCTH;
0) IPUHIIKIT ¢TUHOHAYAIIHS,
B) IPUHIINAI COOTBETCTBHS JIIOJICH CTPYKTYpE OpraHU3aINH;
T') IPUHIIAII CIIPaBeITHBOCTH;
1) IPUHITAI pa3IeeHus Tpyaa;
€) MPUHITUIT COOTBETCTBUS MEXTY IEHTPAIU3AIMEH U ICIIEHTpaTn3alei.

5. B 80-90-e roxst XX Beka B LIEHTPE BHUMAaHHsI MEHEDKMEHTa ObLIH TPOOIEMBI:
a) OPraHM3allMOHHON KYJBTYPBI; r) OI0pOKpaTHH;
0) MapTHCHIIATUBHOTO YIIPABJICHHUS; ) TUAEpCTBa.
B) aJanTalMy OPraHU3aliy K U3MEHEHUsIM BHELIHEH cpeapbl;

6. Konuposanue nHpopmaIyy Ipyu KOMMYHHUKAIIMK HEOOXOIMMO:
a) JJIsl TIPEBpAIIEeHNs WU B COOOIIEHHE U COKPBITHS HCTHHHOTO CMBICIA COOOIIEHHs OT IMOCTOPOHHUX
JIaI;
0) IPEeNMYIIECTBEHHO I COKPHITHS HICTUHHOTO CMBICTIA COOOIIEHUS OT TIOCTOPOHHMX JIHII;



10.

11.

12.

13.

14.

15.

B) ISl YCTaHOBJICHHSI COOTBETCTBHS IIEpeaaBacMoil nHGOpMAINK KaHaIy IIepeaayn;
I') IUTS 3aIUTHI OT BO3ACHCTBUS HH(DOPMAIHOHHOTO IITyMa;

) IUTsl 00JIETYeHUsT TOHUMAaHUS COOOIICHHS,

€) UCKITFOYUTEIIHHO JIJIsI IPEBPAICHISI HICH B COOOIICHHE.

TBopuecknii akT WHIWUBHIYAJIBHOTO WM TPYIIIOBOTO CyOBEKTa YIIPABICHHS, NPEINOIaralomuil BeIOOD
BapuaHTa JEWUCTBHMS M3 JBYX WJIM HECKOJBKHUX AIbTCPHATHBHBIX BapHaHTOB W SBIISIOIIMICS peakuued Ha
BO3HUKIIIYIO ITPOOJIEMY — 3TO YIIPaBJIEHUECKOE

Tunel orpaHUYeHU IPU IPUHATUU PELICHUN:

a) MaTepuabHbIE; T') yIIpaBJICHYECKUE;
0) npaBoBbIE; J1) UHTYUTHUBHEIE;
B) DTHUYECKHE; €) KOJUICKTUBHBIC.

He BXx0auT B COCTaB MPUHIIMIIOB IUIaHUPOBaHUs 10 P. Akod ¢y npuHImM ... MIaHOB:
a) TOYHOCTH; ') €IUHCTBA;

0) cloXHOCTH; 1) HETIPEPHIBHOCTH.

B) THOKOCTH;

[IpoeunpoBanue Ha Oyiayliee CIOKHUBIIUXCS B MPOILJIOM TEHACHIIUI M3MEHEHHSI TUIAHOBOTO
MOKA3aTesl XapaKTePHO TSl INTAHUPOBAHUS:
a) JIOJTOCPOYHOTO; B) JTIFOOOTO.

0) cTpaTern4ecKkoro;

CuiibHBIE CTOPOHBI BbIIEISIOTCS (coriacHo Meroauke SWOT):
a) BO BHEIIIHEH cpee; 0) BO BHYTpPEHHEH cpee.

Beicokast TekydecTh KaapoB GpupMsl (corimacuo mertoauke SWOT) — aro:
a) CHIIbHAsI CTOPOHA; B) BO3MOXHOCTB;
0) cnabast cTopoHa; T) yrpo3sa.

Ciryx6a MaTepHaltbHO-TEXHUYECKOrO0 CHA0KEHHUS NPOM3BOJCTBEHHOH (GHPMBI B OpPraHH3alIOHHOH CTPYKType
YIPABJICHUS] UMEET ITOJTHOMOYHS:

a) peKOMEeHIaTeIIHHEIC; B) GYHKIIMOHAIBHEIE;

0) TWMHEHHEIC, T') KOHCYJIbTaTHBHBIE.

COBOKyHHOCTL YIIpaBJICHYECKUX 3BE€HLEB, PACIIOJIOKCHHBIX B CTpOI‘Oﬁ CONIOJYHNMHCHHOCTH U O6eCl’[e‘~II/IBaIOH_II/IX
B3aNMOCBA3b MEXKITY praBJ’IHIOHleﬁ u praBHHeMOﬁ CUCTCMaMH - 9TO OpraHu3anoHHasd

JIOCTOMHCTBOM ... CTPYKTYp YIpaBlieHHs SIBIsieTCs (POPMUPOBAHHE KaJPOBOrO pe3epBa [Ulsi BBICIIETO YPOBHS
YIIPaBJIEHUS KOPIIOPALIUH:

a) JIMHEHHBIX; T') IMBH3HOHAIBHBIX;

0) QpyHKINOHAIIBHBIX; 1) MATPUYHBIX.

B) JIMHEHHO-(YHKIIMOHAJIbHBIX;

2 Konrponupyemsie komnerenun OK-4, ITK-2.6, TTK-4.7.
3 Kpurepuu o1ieHKH

OLEeHKY  «OTIUYHO»  3aClHy)XUBaeT CTYIEHT, TBEPAO 3HAIOMMKA NPOTPAaMMHBIM  MaTepuan,

JIEMOHCTPHPYIONIINI HEOOXOAUMBIN YPOBEHb KOMIETEHITHH, CBOOOTHO BIACIONINI MOHATHHHBIM allIlapaToM.

OIEHKY «XOpOIIO» 3acIy)KHBaeT CTYICHT, NPOSBHUBIINI IIOJHOE 3HAHWE MPOTPAMMHOIO MaTepHana,

HCMOHCTpI/IpyIOHII/Iﬁ C(l)OpMHpOBaHHI)IC Ha JO0CTATOYHOM YPOBHE€ YMCHHSA W HABbLIKH, YKa3aHHbIC B IPOrpaMmme
KOMIICTCHIIMH, ,Z[OHYCKEIIOHII/Iﬁ HCIPUHOWNHNAJIBHBIC HETOYHOCTHU ITPU U3JIOKEHUU OTBETA HAa BOIIPOCHI.



OILEHKY «yZOBIICTBOPUTENBHO» 3aCIIyKUBAeT CTYICHT, OOHApyXWBIIMH 3HAHUS TOJIBKO OCHOBHOTO
Marepuana, HO He YCBOMBIINHN JETallH, JOMTyCKAOIINH OMNOKY MPUHINIHAIBHOTO XapaKkTepa, A1eMOHCTPUPYIOINH
HE 70 KOHIIa c(hopMHUPOBaHHBIE KOMIIETCHIINH, YMEHHUS CHCTEMAaTU3UPOBATh MaTEPHAI U JICTATh BEIBOABI.

OueHKy «HEYAOBICTBOPUTEIBHO» 3aCIyKHBAET CTYACHT, HE YCBOUBIIHUI OCHOBHOTO COAEPKaHUS
Marepuana, He YMEIOINi CHCTEMaTH3UpOBaTh WH(POPMANHNIO, AETaTh HEOOXOIMUMBIC BBIBOJBI, YETKO U IPAMOTHO
OTBeYaThb Ha 33JaHHBIC BONPOCHI, IEMOHCTPHPYIOIIMA HHU3KHH YpPOBEHb OBJIAACHHS HEOOXOJUMBIMHU
KOMIIETCHIIUAMHU.

OITPOCBHI 1O TEMAM/PA3JIEJAM JUCHUIIJINHBI
10 JUCUUILUIMHE «MEHEIKMEHT»

1. Bompocel mpencraBieHbl B paboueil mporpamme AucHMIUIMHBEI B myHKTe 4.2. [Ipaktmdeckue
(cemuHapcKue) 3aHATUSL

2 Kontpommpyemsie kommereHnun OK-4, TTK-2.6, [IK-4.7.
3 Kpurepuu o1ieHKH

OLIEHKY «OTIUYHO» 3aCIy>KWBAaeT CTYACHT, TBEPAO 3HAIOUIMI MPOrpaMMHBIM MaTepuan, CUCTEMHO HU
IPaMOTHO M3JIararolliuil ero, JEMOHCTPUPYIOMNN HEOOXOMUMBIN YPOBEHb KOMIICTCHIIH, YETKHE, CHKATHIC OTBETHI
Ha JIONOJTHUTENIbHBIE BOMIPOCHI, CBOOOTHO BIAACIOIINN TTOHSTUIHBIM anmnapaToM.

OLIEHKY «XOpOIII0» 3acly>KUBaeT CTYJEHT, MPOSBHUBIIMAK TMOJHOE 3HAHME MPOTPAMMHOTO MaTepuaia,
JNEMOHCTPHUPYIOMNI cHOpMUPOBAaHHBIE HAa TOCTATOYHOM YpPOBHE YMEHHS M HABBIKH, yKa3aHHBIE B IPOTpaMMe
KOMIIETEHIINH, AOMYCKAIOUINI HENPUHIMIUAIbHBIE HETOYHOCTHU IPU U3JI0’KEHUU OTBETA Ha BOIIPOCHI.

OICHKY «YHOBJICTBOPUTEIHHO» 3acCIyXXHBACT CTYICHT, OOHAPYXHUBIIUH 3HAHHUA TOJBKO OCHOBHOTO
MaTepHala, HO He YCBOMBIIWH JCTaIH, MOITYyCKAONMINI OMMOKH MPHHINIHAIHLHOTO XapaKTepa, JeMOHCTPUPYIOIIHN
HE J10 KOHIIa C(OPMHUPOBAHHBIE KOMIICTCHIINH, YMEHHUS CHCTEMaTH3UPOBaTh MaTEPHAI U IEIaTh BBIBOJEI.

OueHKy «HEYAOBJIETBOPUTENBHO» 3aCly’)KUBAE€T CTYAEHT, HE YCBOUBIIMI OCHOBHOIO COJEP>KaHUSA
MaTepuaia, He YMCIONIMHA CHCTEeMAaTU3UPOBaTh MH(OPMAIIUIO, JeaTh HEOOXOIUMBIC BBIBOIBI, YETKO U IPaMOTHO
OTBeUaTh Ha 3a/JlaHHBIE BOMPOCHI, JEMOHCTPUPYIOIIUNA HUBKUH YpPOBEHb OBJAJCHUS HEOOXOJUMBIMHU
KOMIETEHIUSAMU.

INEPEYEHBb TEM JTOKJIA1I0B
10 JUCUUILINHE «MeHEeIKMEHT»

1. Tembl TOKIIAAOB:

1. BceMupHO U3BECTHBIH MEHEIKEP U €T0 QYHKIMN

2. VYmupaBieHHE: HayKa WIH HCKyCCTBO?

3. OpraHu3annoHHO NpaBoBbIe (HOPMBI OpraHu3anuii B Poccun u 3a pyoexom

4. ®opmanbHble U HeOPMAIBHBIE OPTaHH3ALUH

5. Kiaccuduxanus rexuonoruii o J[. Byasopa u 1. Tomricony

6. XOTOpHCKHE IKCIIEPUMEHTHI

7. HoBas mkona B MEHEXKMEHTE

8. VYmpasnenueckas MbICib B cTpaHax JlpeBnero Bocroka

9. TI'peyeckue U pUMCKHE MBICIUTEIH: 00 YIPABICHUH JIOJbMHU

10. MaxkuaBemmsm

11. JlBeHaauaTh NPUHIMIIOB MPOU3BOAMTENHHOCTH ['. DMepcoHa

12. PacmipeneneHue npaB n OTBETCTBEHHOCTH B OPTaHHU3AIMH: 0030p OCHOBHBIX ITOXO0/I0B
13. OpranuzanioHHbIe CTPYKTYPHI GUPM, pabOTAIOMINX Ha MEKTYHAPOIHBIX PhIHKAX
14. Nuddepenumanys 1 nHTErpanus

15. Hcnonp3oBaHne HHPOPMAIMOHHBIX TEXHOJIOTHH B MJIAHUPOBAHUN M KOHTPOJIE
16. Otaen TeXHMYECKOTO KOHTPOJISI HA MPEANPUATHH U ero QyHKIHH

17. O630p ombITa pa3pabOTKH M BHEAPCHHUS MOTHUBAIIMOHHBIX IPOTPaMM Ha MPeIIPUATHIX
18. Mogeins uaepcrsa prMa-ﬁeTTOHa

19. Mopuens «myTb-1ie7b» Mutdesuia u Xayca

20. ATpuOyTHBHASI KOHIEIIIHS JINAEPCTBA

2 Konrponupyembie komnereHunn OK-4, [1K-2.6, [1K-4.7.
3 Kpurepuu oueHku



OIEHKY «OTIMYHO» 3aCiTy’)KUBaeT CTYNEHT, TBEPHO 3HAIOMMN IMPOTPAaMMHBIH MaTepHal, CHCTEMHO H
TPaMOTHO W3JIAraloINi €ro, NeMOHCTPUPYIONINH HEOOXOAMMBI YpOBEHb KOMIIETEHIIUH, CBOOOIHO BIaJCIOIINI
MOHATHITHBIM armapaToM.

OMEeHKY «XOpOII0» 3acIy)KHBaeT CTYICHT, NPOSBUBIIMKA MOJHOE 3HAHHE IMPOrPAaMMHOTO MaTepuana,
JIEMOHCTPHUPYIOUN cHOpMUPOBaHHBIE HAa TOCTATOYHOM YpPOBHE YMEHHS M HABBIKH, yKa3aHHBIE B IPOTpaMMe
KOMIIETEHIINH, TOTTYCKAIOIINI HENPUHIMITAAIbHBIE HETOYHOCTH IIPH U3JIOKEHHH OTBETA HA BOTIPOCHL.

OICHKY «YIOBJICTBOPUTEIBHO» 3aCITy)KUBACT CTYICHT, OOHAPYKUBIIMKA 3HAHUS TOJBKO OCHOBHOTO
MaTepualia, HO He YCBOUBIIKH JCTaIH, TOMYCKAONUI OMTMOKY MPUHIMIHAIHLHOTO XapaKkTepa, JEMOHCTPUPYIOIIHN
HE JT0 KOHIIa C(OPMHUPOBAHHBIC KOMIICTCHIINHI, YMEHUS CUCTEMATH3UPOBATh MATECPUAI U JICIATh BHIBOJIBL.

OLIEHKY «HEYIOBJICTBOPUTENIBHO» 3aCIIyKHBAeT CTYACHT, HE YCBOMBIIUHA OCHOBHOTO COJEpXaHHs
MaTepuaia, He YMCIONIMHA CHCTEeMAaTU3UPOBaTh MH(OPMAIUIO, JelaTh HEOOXOIUMBIC BBIBOJBI, YETKO U I'PaMOTHO
OTBeYaTh HAa 3aJIaHHBIC BOMPOCHI, JCMOHCTPHPYIOUIMA HU3KUHA yPOBEHb OBIAJCHUS HEOOXOIMMBIMH
KOMITETCHITHSIMH.

BUWIETHBI 110 3AYETY
JUCIHUIIVINHBI «<MEHEJI’KMEHT»

TECTNe 1 (3auer)
MPOMEKYTOYHOTO KOHTPOJIS 3HAHUI M0 TUCHHIUTHHAM
OI11].03 Menedacmenm
(K00 u HaumeHoB8aHue OUCYUNIUH)
38.02.01 Dxonomuxa u 6yxeanmepckuii yuem (1o ompaciam)
(K00 u HaumMeHoB8aHUe CHeYUaILHOCTU)

®daxynpTeT MexXHUYecKul

Kagenpa «DKOHOMUKA U YNPABTEHUE)

1.TloHsATHA: ympaBieHHE, MEHEIKMEHT, MEHEIPKep, INpeAIpHHUMATENb, OpraHu3anus. PeBomromms
MEHEKEPOB.
2. CymHOCTb, YHKIIMH 1 BUJIbI YIIPABICHHS.

TECTNe 2 (3auer)
MPOMEKYTOYHOTO KOHTPOJIS 3HAHU N0 TUCHHIUTHHAM
OI11].03 Meneooicmenm
(K00 u HaumeHoB8aHUue OUCYUNTUH)
38.02.01 Dxonomuxa u byxeanmepckuil yuem (no ompaciam)
(K00 u HaumMeHoB8aHUue CHeYuaIbHOCMU)

®daxynpTeT MeXHUYeCKull

Kadenpa «OKOHOMUKA U YNpABTieHue»
1. Ponu menemkepa o I'. MuHoepry.
2. IloHATHE ynpaBIeHYECKOH CUCTEMBI, €€ 3JIEMEHTHI U CBOMCTBRA.

TECTNe 3 (3auer)
NMPOMEKYTOYHOT0 KOHTPOJISI 3HAHMH 10 TUCHUTIIHHAM
OI1].03 Menedocmernm
(K00 u HaumeHo8aHue OUCYUNTUH)
38.02.01 Oxonomuxa u byxearmepckull yuem (no ompaciim)
(K00 u HauMeHO8aHUe CReYUATbHOC)

dakynpTeT mexHuyecKu

Kadenpa «OKoHOMUKA U YNpasTieHue»

1.CyObekT u OOBEKT ympaBleHHs, UX B3aUMOCBI3b. MOJENb OpraHU3alydyd KaK OTKPBITOW CHCTEMEI.
IIpsimas u oOpaTHas CBS3b B CHCTEME YIIPABICHUS.
2. CtpykTypa (QyHKIHMIA MEHEKMEHTA M UX B3aUMOCBSI3b.



3.5. OHEHOYHBIE CPEJCTBA .
JJI1 KOHTPOJISI OCTATOYHbBIX 3HAHUU

KoHTponb ocTaToOYHBIX 3HAaHUIT TPOBOIUTCA HAa OCHOBE OaHKA TECTOBBIX 3a/IaHHUI.

BAHK TECTOBBIX 3AJJAHUM

YueOHas OIIL1.03 MeHemKMEHT
AUCIHUNIMHA
CrnenuajbHOCTh 38.02.01 «OxoHOMUKa W OyXrajntepckuil yuer (Io
OTpacCsiM)»
Kadenpa «IKOHOMMKA U YIIPABIICHUEY

PyOuoBckuii maaycTpuanbhbiii UHCTUTYT (pumuan) ®I'BOY BO
«AnTaCcKuil TOCYJapCTBEHHBIA TeXHUYECKU yHUBepcuTeT um .M. ITonzyHoBa»




CTpyKTYypa TecTOBOIi 6a3bl

KOJIMYECTBO
T3
3HATh 100
3HATH M YMETh 5
3HATB:
Pazgen 1

1. C uem ObUIO CBS3aHO BO3HUKHOBEHHE MPAKTUKU YIIPABJICHHS?
a) C MOSIBJICHUEM OOIICHUS

0) ¢ BOSHUKHOBEHHEM IMHUChbMEHHOCTH

B) C pa3/elICHUEM U KOOIepaluen Tpyaa

') C BOSHUKHOBEHHEM TPOU3BOJICTBA

1) C BOSHUKHOBEHHEM NEPBOOBITHOOOIIMHHOTO CTPOS

2. Korpga MeHeKMEHT BBIICIUIICS B CAMOCTOSITEIbHYIO 00J1aCTh 3HAHU?
a) B XIX B.

6) B XVIII B.

B) Ha pyOexe XIX u XX BB.

r) B cepenuHe XX B.

1) B CpEIHHE BeKa

3. Une Y4€HHEC CTAJI0 OCHOBHBIM TCOPCTUICCKUM UCTOYHUKOM COBPEMCHHBIX KOHIIEIILIAM

MEHEeDKMeHTa?
a) A. Qaiions
6) @. Teiinopa
B) M. ®ostert
r) 1. T'ertu

4. Kakoe rocyapcTBoO SBJISIETCS POJUHON MEHEIHKMEHTA?
a) @pannus

6) CLLIA

B) Poccus

r) AHrIus

n) l'epmanus

5. TlpencraBuTenu KakoW HAydyHOW WIKOJBI B KA4eCTBE OCHOBHOTO OOBEKTa HCCICIOBAHUS HMENH
3¢ (HeKTUBHOE HCTIOIH30BAHUE UYETIOBEUECKUX PECYPCOB?

a) KJIACCUYECKOM UIIH aﬂMHHHCTpaTHBHOﬁ ITKOJIbI

0) LIKOJIBI HAYYHOTO YIIpaBJICHUS

B) IIKOJIBI HAYKH YIIPABJICHUS WM KOJTUYECTBEHHBIH MOIX0]T

T') LIKOJIBI IOBEJIEHYECKUX HAYK

J1) IIKOJIBI YE€JIOBEYECKUX OTHOIIEHUH

6. IIpencraBuTeny KakOW HAYYHOM IIKOJIBI BIIEPBBIE OMUCATH MIPHHINI YIPABICHUS — eIUHOHadanne?
a) KITACCHYECKOM MM aAMUHUCTPATUBHON IIKOJIBI

0) IIKOJIBI HAYYHOTO yIIpaBJICHUS

B) IIKOJIBI HAYKH YIIPABJICHUS WM KOJMYECTBEHHBIN TIOIXO/T
I') HIKOJIBbI TTOBEACHYECKUX HAaYK

1) TIIKOJIBI YEIOBEYECKUX OTHOIICHUI

7. I'ne mpenMyIeCTBEHHO CIIEAYET UCIOIb30BaTh MIOHATHE '"MEHEKMEHT"?
a) B €CTECTBEHHBIX CHCTEMAax
0) B IpeANIPHHUMATEIBCKIX, KOPIIOPATUBHBIX CTPYKTYpPax



B) B COI[MAIbHO-KOHOMUYECKHUX CUCTEMAaX
T') B H€PapXUUECKHUX CTPYKTypax

1) BO BCEX YIPABIEHUYECKUX CTPYKTYpax
8. KTo crosn Y UCTOKOB HIKOJIbI HAYYHOI'O praBJ’IeHI/IH?

a) A. daiionn
0) [. I'ertu

B) M. ®onnert
r) ©. Teitnop
1) 3. Meiio

9. KTo U3 y4eHBIX BHEC HaMOONBIINN BKJIAX B Pa3BUTHE KIACCHYCCKOH, MM aJMHHUCTPATHBHOMN IITKOJIBI

yrpaBiIeHus?
a) A. Qaitonb

0) . I'ertn

B) M. ®omnert
r) ®@. Tewnop
1) 3. Meiio

10. YUto Takoe MEHEKMEHT?

a) TEOpHsl U IPAKTUKA YIPABICHUS

0) ryIaBHBIN NPUHIUI YIPABIICHUS

B) UCKJIIOYUTEIBHO TEOPUS YIPABICHUS
I') HCKJIFOUUTENIBHO MPAKTHUKA YIPaBICHUS

11. IlpenctaBurenu Kakoil HayyHON IIKOJNBI paTOBAIM 3a IIOBBINIEHHE 3a00TBI PYKOBOAHUTEICH O
IMOTYMHEHHBIX ?

a) LIKOJIBI TIOBEICHYECKHUX HayK

0) IIKOJIBI YETTOBEUECKUX OTHOIICHUH

B) ILIKOJIbl HAYYHOTO YIPABJICHUS
I') AIMUHUCTPATUBHOM LIKOJIBI
) IIKOJIBI HAYKU YIPaBIEHUS I KOJIUYECTBEHHBIN TOIXO/]

12. VlccnenoBaHust yUeHBIX KaKOH IIKOJIBI Oa3MpOBAIICh HA UCIOJIB30BAHNH JJAHHBIX TOYHBIX HAYK?
a) LIKOJIbl YEJI0BEYECKUX OTHOLICHUH

0) LIKOJIBI HAYYHOTO YIIpaBJICHUS

B) LLIKOJIbI HAYKH YTIPABJIEHUS U KOJIMYECTBEHHBIN MMOAX0/]

I') KJIACCUYECKON MIIM aIMUHUCTPATUBHOM IIKOJIbI

J1) IIKOJIbI TTOBEACHYECKUX HayK

13. CKONBKO CyIIECTBYET OCHOBHBIX ITOAXO/I0B B Pa3BUTHH YIIPABIECHYECKOW HAyKH?
a) 4eTbIpe

0) Tpu

B) IIATh

T') LIECTh

n) nBa

14. KaxoBo cooTHOlIeHUE NOHATUH "ynpaBieHue" U "MeHeIKMEeHT"?
a) IoHsATHE "MEHEeDKMEHT' IIHpe

6) monsiTHe "ynpaBieHue" mupe

B) MOHATHE "MEHEI)KMEHT" 3HAUUTEIbHO HINPE

F) OTHU NNOHATHUSA — CHUHOHHMBbI

15. Kakne MOACUCTEMBI MOKHO BBIACIIUTEL B CUCTCMCE YIIPABJICHUA Opl’ﬁ.HPB&L[PICﬁ?



a) hopMaNIbHYIO U HEPOPMATHHYIO
0) aIMUHHUCTPATUBHYIO U MPOU3BOJICTBEHHYIO

B) HOPMAaTHBHYIO U MAapKETHHIOBYIO
T) CTPYKTYPHO-HH(POPMAITHOHHYIO, HH(POPMAIIHOHHO-TIOBEICHIECKYIO H CAMOPA3BUTHUS

16. Ha yeM OCHOBBIBAIOTCS S5KOHOMHYECKHE METO.IBI YIIPABICHHUS?
a) Ha MaTepHANbHBIX HHTEpecax 00bEKTOB YIPABICHHUS

0) Ha BO3JEMCTBUM Ha COLIMAJIbHBIC YCIOBHS paOOTAOLINX
B) Ha 3aKOHOJATEIbHBIX 1 HOPMATUBHbIX aKTax
I') Ha XO35IICTBEHHOM pacyeTe

17. Yro Takoe MPHUHIHITEI YIIPABICHUS?

a) OCHOBHBIE METO/Ibl YIIPABIICHUS
0) 3aKOHOMEPHOCTHU YIPABJICHHS

B) OCHOBHBIE MTPaBUJIA YIIPABIICHUS
T') OCHOBHBIE (DYHKIIMH YIIPABICHUS

18. Yto Takoe ynpasieHue?
a) crenuuIecKoe B3aNMOACHCTBIE CyObeKTa M OOBEKTa YIPABICHUS

0) Bo3aeicTBUE CYObEKTa Ha OOBEKT YIIpaBJICHUS
B) MOJUMHEHNE 00BEKTa CYObEKTY YIPaBICHHUS

19. KakoBbl 001111€ METOBI yIIpaBICHUS?

a) aIMUHUCTPATUBHBIC, SKOHOMUYECKUE U COITUATBHO-TICUXOJIOTHYECKUE
0) BOCIIPOU3BOJICTBEHHBIC U MAPKETUHTOBBIC

B) CETEBbIC U OaTaHCOBBIE

T') 3aKOHO/ATEJIbHBIC U HOPMATHBHbBIC

20. Yro BkIItoyaeT B ce0s crcTeMa YIpaBJICHUs B JIEMEHTapHOM BHJIE?
a) IPUHLUIIBI, METObI U PYHKIIMH YIIPABICHUS

0) COBOKYITHOCTb OPTaHOB YIpPaBJICHUS

B) CYOBEKT, 0OBEKT yIpaBJIeHUS U CBSI3U

I') COBOKYITHOCTb OOBEKTOB yIPaBIIEHUS

21. Yro Takoe CyOBEKT yIpaBieHUs?
a) OpraH, OCYIIECTBIISIOUINI YIpaBICHYECKUE BO3ACHCTBUS

0) mr000ii OpraH B cUCTEME yIpaBJIEHUS
B) OpraH, BOCIIPMHUMAIOUINI yIpaBleHYeCKHE BO3IEHCTBUS YeIOBEKa

22. Ha yeM OCHOBBIBAIOTCS] COLUAIBHO-TICUXOJIOTUYECKUE METO/IbI YIIPABICHUS?
a) Ha MaTepuaNtbHOM HHTepece pabOTHUKOB
0) Ha 3aKOHO/IAaTENbHBIX U HOPMATUBHBIX aKTaX

B) Ha MOPAJILHO-TICHXOJIOTHIECKOM KINMaTe
T) Ha BO3JCHCTBUH Ha COHAHHUE U COIMAJIbHBIE YCIOBHSA

23. YUro Takoe METO/bI YIpaBIeHUs?
a) 3aKOHOMEPHOCTH YIPaBJICHUS
0) OCHOBHBIE ITpaBUJIA YIIPABICHUS

B) YIIpaBJIEHYECKHE 3aKOHBI
T') CIIOCOOBI BO3JICHCTBHS CYOBEKTa HA OOBEKT

1) METOJTbI pabOTHI MEHEKEPOB

24. Ha yeM OCHOBBIBAIOTCS AAMUHUCTPATUBHBIC METOAbL praBJ’IeHI/IH?
a) Ha 3aKOHOJATCJIbHbIX U HOPMATUBHBIX aKTaX

0) Ha PKOHOMUYECKUX HHTEpecax 0ObEKTOB yIpaBICHU



B) Ha BO3JICHCTBUU Ha COIMATBHO-OBITOBBIE YCIOBHS paOOTAIONTIX
') Ha mTpadHbIX CAHKITUAX

25. Kto BepBBIe BBEJ OHATHE "TIPHHINIB MCHEKMEHTa""?
a) A. Qaitonn

0) @. Teitop

B) M. ®omnert

r) A. Macnoy

n) I Tertn

26. Kakue MeTO/IbI YIIPaBICHHS MOTYYHIIN Y HAC B MOCIICIHUE TOJIbI HAMOOJIbINICe pa3BUTHE?
a) aIMHHUCTPATHBHBIC
0) SKOHOMHYECKHE

B) COIMATBHO-TICUXOJIOTHUECKUE
r) 0ajJaHCOBBIC
1) CETEBBIC

27. Yto Takoe Mporecc yrnpapieHus?
a) TIocIeioBaTeNbHas 1S TEIbHOCTh MEHeKepa
0) COBOKYITHOCTb HETIPEPHIBHBIX, B3AUMOCBSI3aHHBIX (DYHKIIUH

B) COBOKYITHOCTH HNPHUHIHUIIOB U MCTOAOB YIIPaBJICHUSA

28. Yto Takoe (yHKIHMS ynpaBieHus?
a) ympaBJlieHYeCKas AeITeTbHOCTD
0) 000COOJICHHBIN BUT YIIPABICHUCCKOW ACATEIHHOCTH

B) JOJDKHOCTHAsA 0053aHHOCTD MCHCIKEpa

29. KaxkoBbI OCHOBHBIE COIE€PKaTEIbHBIC TEOPUH MOTHBAITUH?
a) A. Macnoy, ®. I'epiioepra, [I. Mak Kiennanna

0) oxxunanus, cpaBeanuBoctH, [loprepa-Jloypepa
B) IIOCTAHOBKU I1€JIel, TApTUCUIIATUBHOTO YIIPABICHUS

30. KakoBa poJib KOOpAUHAIINH B MIPOLIECCE YIIpaBIeHUs?

a) (hopMUpPOBATh CTPYKTYPY OpraHU3aLNH

0) pactpeenaTh MOJTHOMOYHS MEXy OpTaHaMU

B) oOecrieunBaTh B3aUMOIEHCTBUE U COTJIACOBAHHOCTh 3BEHBEB
) obecreunBaTh CBSI3b MEXAY MOApa3AeICHUIMU

31. Kakyro napopmMaIiio Ha3bpIBalOT HeBepOaTbHON?
a) MUCbMEHHYIO

0) cITOBECHYIO

B) OeccoBecHYIO

T') yIpaBIE€HYECKYIO

1) YCTHYIO

32. Kakoii 3Tan siBisieTCsl IEPBBIM B MIPOIECCE MPUHATHS U peaIn3alui YIPaBISHYECKUX
penieHuin?

a) OTpe/ieIeHne KPUTEPUEB PEIIEHUS POOIEMBI

0) popmymupoBanue MpoOIEMBI

B) MpU3HAHHUE POOIEMBI

T') OIICHKA aJIbTEPHATHB

1) pa3paboTKa aJbTepHATUB

33. HazoBute nepByio (pyHKIMIO Mpoliecca yrpaBiIeHus?
a) MOTHUBAITUS



0) opraHu3anus
B) TUTAHUPOBAHHE
') KOHTPOJIb

1) KOOpIUHAIIUS

34. KakoBbl OCHOBHBIE MPOLIECCYAIbHBIE TEOPUH MOTHUBALINH?
a) /1. Mak Knemnanna
0) oxxunmanms, cupaseanuBocty, [Toptepa-Jloypepa

B) A. Macinoy, ®@. ['epudepra

35. KakoBa BbIcIas HOTpeOHOCTH B Hpamue norpedHoctei A. Macnoy?
a) IPpU3HAHUS U CAMOYTBEPKICHUS

0) uzmonoruveckue moTpeOHOCTH
B) 0€30MMaCHOCTH W 3alIMIIICHHOCTH
F) CaMOBBIPpAKCHUA

1) IPUHA/AJICKHOCTH U IPUYACTHOCTU

36. Kakast QpyHKIHs ynpaBieHUs] 00€CIICUNBACT COTIACOBAHKE M B3aUMOJICHCTBHE BCEX OCTAIBHBIX?
a) TUTAHUPOBAHUE

0) opranuzanus

B) KOOPIUHALIHS

') MOTHBAIUS

1) KOHTPOJIb

37. Kakue ¢hyHKIIUN yIpaBlieHUs HA3bIBAIOT OOIIMMHU?
a) MPOU3BOJICTBO, MAPKETHHT, (PMHAHCHI
6) IJIAaHUPOBAHUEC, OpraHrU3alusid, MOTHBAIUA, KOHTPOJIb, KOOPpAWHALINA

B) MpeIITPUHUMATEIHCTBO, PON3BOICTBO, MHHOBAIMH, HH(POPMALIUs

38. KakoBbI OCHOBHBIE YCIIOBUSI PAllMOHAJIBHON OpraHn3aliy yIpaBJIeHIeCKNX IPOLEeCcCoB?
a) IPOTIOPIMOHAIBHOCTh, HEMPEPBIBHOCTD, NAPAIIIEIHHOCT

0) IIaHupoBaHUE, OPraHU3alUsl, KOHTPOJIb
B) Hay4YHasi OpraHu3alus TpyAa U yIpaBIeHU
T) pacmpeselieHne OTBETCTBEHHOCTH, TTOJTHOMOYHIA

39. Uro Takoe KOMMYHHUKAIIOHHbIE CETH?
a) CoeIMHEeHNE YYaCTHUKOB KOMMYHHKAIIMOHHOT'O Tpoliecca

0) COBOKYITHOCTh yTpaBJieHYeCKON nH(popMaIum
B) HH(pOpMAIUI 1 KOMMYHUKAILIMU B YIIPaBICHUH
T') COBOKYITHOCTh YYaCTHHKOB IPOIIECCa KOMMYHUKAITHH

40. Kakas u3 mepeduciieHHbIX KOMMYHHKAIIHOHHBIX CETeH XapaKTepu3yeTcs
HauOOIBLICH IIeHTpaTu3anueil Bactu?

a) "Kpyxok"

0) "memouka"

B) "Koieco"

r) "BepTymka"

41. KakoBbI OCHOBHBIC COCTABIISIONINE JIFOOON OpraHu3anum?
a) BHYTPEHHSISI U BHELIHSS cpefia

0) OprcTpYKTYypa U Kaapsl

B) JIFOJTH, 3a]1a4H, YIIPABICHUE

42. K guemy crexyeT OTHECTH OPTaHU3AIHOHHYIO KyIbTYPY?
a) K akTopaM BHYTPEHHEH Cpeibl OpraHu3aIiH



0) kK (pakTOpaM HETOCPECTBEHHOTO OKPYKEHUSI OPTaHU3AINH
B) K (pakTOpam 0O0IIIeT0 BHEUTHETO OKPYKEHHS OPraHU3aluN

43. Yto xapakTepu3yeT HoOpMa yIpaBiIsieMOCTH?
a) TPYLOEMKOCTh paboT MeHeKepa

0) ypoBEeHb OILIaThl TPYAa PYKOBOAUTENEH
B) IpaBmJIa MIOBEICHIS MEHEKepa
F) KOJIMYECTBO MOAYNHEHHBIX COTPYTHUKOB

1) YCIIOBUSI CyOOpIMHAIIMH OTHOIIICHHA

44. KakoBO OCHOBHOE CBOWCTBO MPEIIPHUSATHS, HIMEIOIIETO OPraHUIECKHUI THIT YIIPABICHUS?
a) THOKOCTh

0) CONPOTHUBRIISIEMOCTh H3MEHEHUSM
B) YCTOMYUBOCTH 3a/1a4u

') CTaOUIILHOCTH

1) UEPAPXUYHOCTh

45. Kaxk u3MeHSFOTCS. HOPMBI YIIPABJIsIeMOCTH MTPH TOBBIIICHIH YPOBHS YIIPaBJICHUS
opraHu3aiuun?

a) YBEIMUYUBAIOTCA

0) HE U3MEHSIOTCS

B) CHUKAIOTCS

I') PE3KO BO3pacTaroT

46. Kakue cymecTBYIOT BUIBI pa3AeieHus TPyla B OpraHu3auu?
a) 110 YPOBHAM YIPABJICHUSA U 3BCHbAM

0) 1o BUAAaM U 1MoaBHIAM padoT

B) CETEBOE M MaTpPUYHOE

I') BEpTUKAILHOE M TOPHU30HTAIBHOE

47. B xakoi OpraHu3ali aBTOHOMHas pabodas Tpymia BIIOJIHAET OJHOBPEMEHHO TPH 3aJadd —
obecrieueHne MPOM3BOACTBA PECypCaMy, IIPOU3BOJICTBO TOBApa, 00CITy)KHBaHHUE TOTpeduTesnel 3Toro Topapa’?

a) DIXOKPATHIECKON

0) MHOTOMEpHOH

B) MapTUCUIIATUBHOU
I') OpraHUYecKou
1) MEXaHHCTUYECKOU

48. Kakoii OCHOBHOW HENOCTATOK XapaKTepeH Uil JIHHEHHO-(QYHKIMOHAIBFHBIX OPTaHU3aAIUOHHBIX
CTPYKTYp yNpPaBIECHUS MPEATIPUITHAMU?

a) NEPETPYKECHHOCTD I'NTaBHOI'O MEHECZKEpa

0) BBICOKHI ypOBEHb KOH(MIMKTHOCTH
B) W3JIMITHAA 3BEHHOCTH YIIPABJICHUA
T') OTCYTCTBHE €IMHCTBA JCHCTBHS

Il) pOCT yIpaBJICHUECKOTO armapara

49. B 4yeM COCTOMT OCHOBHOE OTJIMYME JIMHEHHO-IITAOHON OpPraHM3alMOHHOW CTPYKTYPHI YIPaBICHUS
OpraHM3aIyei oT JIMHEHHO-(YHKIIMOHAIEHON?

a) B IEPErPyKEHHOCTH TJIAaBHOTO MEHEKEpa

0) B GyHKUUAX JTUHEHHBIX PYKOBOJIUTENEH

B) B ITOJIHOMOYHUSX (DYHKIIMOHAIBHBIX ITOAPa3ACICHUN
I') B KOJINYECTBE (PYHKIMOHAIBHBIX Opa3IeIICHHI

50. KakoBa 0OCHOBHasi COBpeMeHHas TCHCHITUS B Pa3BUTHH OPTaHU3AIUii?
a) CHIDKEHHUE 3HAYNMOCTH HepapXxui



0) CHIDKEHHE OPraHN30BaHHOCTH
B) pa3yKpyIHEHHE OpTraHU3aLIi
') YCKOpPEHUE B Pa3BUTHH OpraHU3alui

Pasznen 2

51. Kakoit mpouecc ABJIACTCA UCXOAHBIM B CTPATCTUUCCKOM YIIPaBJICHUU OpFaHH3aHHeﬁ?
a) OTpeIeIICHNEe MUCCUH

0) ompezenieHue Lenen

B) aHAJIM3 CPEbl

T') BEIOOp cTpaTeruu

52. YTo ne)HUT B OCHOBE (DYHKIIMOHUPOBAHMS OPraHU3aIN?
a) uepapxus BIacTU
0) ynpaBieHue

B) MaTepHaIbHbI HHTEPEC
T) CHHepTUIecKui 3P ext

53. K gemy ciemyeT OTHECTH MOTpeOUTENeH MPOayKINU?

a) K (hakTopaM BHYTPCHHEH Cpebl OpraHU3aIiH

0) k (hakTOpaM HEMOCPEACTBEHHOTO OKPYKCHHS OpTaHU3aI[HH

B) K (hakTopaM OOIIEro BHEIIHETO OKPYKEHUSI OPTaHU3aINH

54. Kakoif ypoBeHb VIpaBJICHUS OpraHU3AlUCH MJOJDKCH BBHIPAOATHIBATH W TPOBOAWUTH IOIUTHKY
B3alMOJEHCTBUS ¢ BHELIHEHN cpeaon?

a) HU30BOH

0) BBICIIIHIA

B) CpEIHUM
I') BCE YPOBHU

55. KakoBbl OCHOBHBIE COCTABIISIFOIINE OPraHU3aMOHHON KYJIbTYphI?
a) LeJH, JIFOIU YIpaBJIeHne

0) 1e7I0BOM ATUKET U KYJIbTypa OOIIECHHS MEHEIKepa
B) CYOBEKTHI, 0OBEKTHI, CBSI3U YIIPaBICHUS
r) Gusocodus, IEHHOCTH, HOPMbI IOBEICHHS

I[) MPpUHOUIIBI, METOAbI U 3aKOHBI ITIOBECACHU A

56. Kakoii TuI ynpaBieHHUs XapaKTepeH JJIsl OpraHu3annii, CONMPOTHUBIIAIOMINXCS H3MEHEHUSIM U MMEIOIINX
HernOKue OprCTPYKTYPHI M YCTONUYMBBIE 3a1a4n?

a) HepapXUIeCKHii
0) 9IXOKpaTHUYECKUI
B) MEXaHUCTHUYECKHIA
I') OpraHNYeCcKui

1) aBTOPUTAPHBIN

57. Yto naet ropu30oHTAIBHOE pa3felieHue Tpyaa’?
a) MoBbIlIeHUE YPPEKTUBHOCTH IEATEIBHOCTH

0) obnerueHne KOOPAUHAIIMY IEATEILHOCTH PAOOTHUKOB
B) CHIDKCHHE 3aTpaT Ha yNpaBjeHHe
T') POCT NPOU3BOJAMUTEIHHOCTH TPy

58. Kakas cymecTByeT HOpMa yIpaBiIsieMOCTH Uil PyKOBOAUTEIEH BBICIIETO YPOBHA?
a) mecsrast

0) TpeThs

B) TISITHA IIATAs

T) nsaTas



1) ceapMast

59. Kaxkoii u3 yka3aHHBIX (JaKTOPOB OKa3bIBACT HAUOOJIbIIICE BIUSIHIEC HA HOPMBI
YIIPaBJIIEMOCTH PYKOBOAMTENICH HU30BOTO YPOBHSI?

a) YPOBEHb KBAJTH(PHUKAIUN KaJIPOB

0) MacmITaObl 1EATEILHOCTH IPEATIPUATHS

B) crieruQuKa e TeIbHOCTH MPEIIPUSTUSI

I') 00eCIeYeHHOCTh OPTTEXHUKOM

60. Kaxotii TAIT OpreTpyKTYphl HIMEIOT MHOTHE MaJIble IPEITPHITHS?
a) TMHEHHO-(YHKINOHATBHBIH
0) TUHCHHBIH

B) IPOAYKTOBBIH
I') pEerMOHAJIbHBIN
1) TOTPeOUTENBCKUI

61. Kakast oprcTpykTypa NO3BOJISIET HAMJIYUYIINM 00pa3oM YYHUTHIBATH OCOOCHHOCTH IPOU3BOJMMBIX HIIH
peannu3yeMbIX TOBapoB?

a) TMHEHHO-(yHKIIMOHATIbHAS

0) peruoHabHas

B) MaTpU4Has

') MOTPEOUTEIbCKAS

1) IPOJTYKTOBast

62. Kakue CyIecTByIOT TUITBI JUBU3HOHAIBHBIX OPTCTPYKTYp?
a) 9JIXOKpaTH4eCKHe, MHOTOMEPHBIC U apTUCUTIATHBHBIC

0) KOMOMHUPOBAHHBIE U MATPUYHBIE
B) IMHEWHO-() YHKIIMOHAIbHBIC U IITAOHBIC
T) MOTPEOUTENBCKUE, PETHOHAIBHBIE U TIPOTYKTOBBIC

63. Kaxoitf OCHOBHOH HEIOCTaTOK MMEIOT PErHOHAIBHBIE OPTCTPYKTYPHI?
a) OoJIbIIAs YUCICHHOCTh armapara yrpaBJIeHHUs

0) IBOMHOE OTYNHEHNE
B) BBICOKUN YPOBEHb KOH(PIUKTHOCTH
T') IePEerpyKEHHOCTH TJIABHOTO MEHEKEpa

64. B xaxkoif OpraHM3aIIOHHON CTPYKType (YHKIIMOHAIBHBIC MOAPA3ICICHHUs JIMIIEHBl BIACTHBIX
MOJTHOMOYHH?

a) B JIMHEHHO-()yHKIIMOHAJILHO

0) B TMHEHHO-IITAOHOT

B)B MaTpUYHOU
I') B perHOHAIbHON
J1)B IPOTYKTOBOM

65. Kakoii ypoBeHb ynpaBieHHs] KOMOMHUPOBAHHOM OpraHu3allMOHHON CTPYKTYphI
OTpa’kaeT 0COOEHHOCTH KOHKPETHOH opraHu3anuu?

a) BCe YPOBHU

0) HM30BOI

B) CpeAHMI

T') BBICIIUN

66. Kakast coBpeMeHHas OpraHu3anysi OCHOBaHa Ha y4acTHH Pa0OTHUKOB B YIPaBICHUN?
a) OpUEHTHUPOBAHHAS HA PHIHOK

0) mpeanpuHIMATEIbCKas

B) MHOIOMEpHas



T) 3JIXOKpaTH4ecKas
1) TapTUCHUITATUBHAS

67. Ha kakoM ypoBHE HaXOAMUTCA BhICIIEE PYKOBOJCTBO Ha CXeMe
IpeANpPUHIMATENbCKON OpraHu3auu’?

a) Ha cpeHEM

0) Ha BBICLIEM

B) HA HU30BOM

I') Ha BCEX YPOBHSAX

68. Kto Takoit menemxep?
a) Mpo(heCCHOHATBHBIN YIPABIISAIONINNA B YCIOBUAX PHIHKA

0) 1r000i pabOTHHUK amnmnapara yrnpaBIeHHUs
B) Mpo(peCCHOHANIbHBIN YIPABIISIONINI B JTFO00M COIMAIBHON cdepe

69. Ha ckoibKO ypOoBHEHN NOAPA3AEISAIOT MEHEIKEPOB?
a) Ha 1Ba

0) Ha TpH

B) Ha YETHIpE

T') Ha IISTh

1) Ha 1IeCTh

70. Yo Takoe CTUIb YIpaBJIeHUA?
a) mpodeccruoHaIbHasK JeSITeILHOCTh MEHEKEepa
0) METO/Ibl YIpaBIICHUSI MEHEIKEPa

B) ITOBCETHEBHOE MIOBEICHNE MEHEKEPa
T') YCTOIUYMBBIE CIIOCOOBI PEIICHHS 3a1a4

71. Kakoii w3 mnepeuuUieHHBIX (DAKTOPOB B HAMOOJNBIIEH Mepe OmpeleNsieT CTHIIb JeATeIbHOCTH
MeHemKepa?

a) YpPOBEHb KBATH(PHUKAIMHA PAOOTHUKOB

0) cnenn¢uka IeATEIFHOCTH MPEIIPUATHL

B) OIBIT pabOTHI MEHEKEPa

F) Pa3sMEpPhbI KOJUICKTHBA

72. Uto Takoe CaMOMEHEKMEHT?

a) CHOCOOHOCTH M BO3MOKHOCTEH CUCTEMBI IUIAaHUPOBATH U OPraHU30BLIBATH CBOIO
ACATCIIbHOCTD

0) opraHu3amys TMIYHON paOOTH PYKOBOIHUTEIIS

B) CaMOCTOATCIIBHOCTD B ACATCIIBHOCTH MCHCPKEpaA

73. Ha ueM ocHOBBIBaeTCS HayyHasi OpraHu3anus Tpyaa?
a) Ha UCIIOJIb30BaHUU MCCIICI0BAHUN U MIEPEIOBOTO OIBITA

0) Ha CTPOTOM COOJIO/ICHUN TUCITUTIIIUHBI, PETJIAMEHTa
B) Ha HUCIIOJIb30BAHUHU OTIBITA IPYTUX MEHEIKEPOB
T') Ha YeTKOM pa3jelICHUH Tpy/ia

74. Yto o3Havaet nmpodeccrnoHanu3M MeHemkepa?
a) yIpaBJIEHIECKYIO MMOATOTOBKY

0) 3HaHME TEXHOJOTHH OTPaCIU
B) OIBIT MPaKTUYECKON pabOTHI B OTpaciu
') paboTy Ha MOCTOSHHON MPOQecCHOHaTbHOI OCHOBE

75. KakoBbI OCHOBHBIE COCTABIISIONINE ""OPraHU3aTOPCKUX CIIOCOOHOCTEH"?
a) JIAEPCTBO, CIIOCOOHOCTH BECTH 32 cOOOM



0) KOHTaKTHOCTb, CTPECCOYCTOMINBOCTD, JOMUHAHTHOCTh
B) CIIOCOOHOCTD BJIMSTH Ha JIIOACH, pa3periaTb KOH(QIUKTHI
I') yMEeHHE paboTaTh ¢ JII0JIbMHU, BO3JICHCTBOBATh HA HUX

76. Kem mpexie BCEro J0JKEH ObITh MEHEKEP?
a) TICUX0JIOTOM

0) crienuaInCTOM JaHHOW OTpaciiu

B) CIEI[MATIMCTOM I10 YIPABIICHUIO

I') COIIUOJIOTOM

1) 5)KOHOMHCTOM

77. Kakoe yTBep:kIeHHE MPAaBOMEPHO st aujaepa’?
a) OH BEJIET 3a OO0

0) OH KOMaHIyeT

B) OH IIPOCTO CYILIECTBYET

T') OH OpraHu3yeT padoTy

1) OH YIIPaBJISIET

78. PYKOBO,I[I/ITGJ'II/I KaKOI'0 YPOBHA OCHOBHYIO 4aCTb pa60qero BpEMCHHU OOJIKHBI
3aHUMATBCA PCHICHUCM OIICPATHBHBIX 321[[3,‘{?

a) BCEX ypOBHEM

0) cpellHero ypoBHs

B) BBICILIETO YPOBHS

T') HU30BOTO YPOBHS

79. Kakoii cTHiIb IesTeIbHOCTH MEHemKepa NODKeH NMpeo0iafaTh B HA4albHBIN Iepro] (OpMUPOBAHUS
TPYZIOBOTO KOJIJIGKTHBA?

a) IeMOKpPAaTUYECKHU I
0) nubepanbHbIi
B) aBTOPUTAPHBIN

80. Kaxoii cTuib cienyeT UCIoIb30BaTh MEHEKEPY, YTOOBI TOCTHYb PE3YJIbTAaTOB B
DKCTPEMAIIBHBIX YCIOBHAX?
a) BCE CTWJIM YIPaBICHUS

0) nmubepanbHbIi
B) IEMOKpaTHICCKHI
T') aBTOPUTAPHBIH

81. C xakoil (QYHKIMH MJODKHA HAYMHATBCS OpTaHW3alMs JUYHOH paboThl (CaMOMEHEKMEHT)
PYKOBOIUTENS?

a) ¢ paboThl ¢ HH(popMaIHen

0) ¢ opranuzaiuu TPyAOBOTO MpoIecca

B) C IOCTAHOBKU LIEJIEH

T) C IUTAHUPOBAHUS

1) C CAMOKOHTPOJIA

82. Kakast ¢pyHKIMSI HAXOIUTCS B LIEHTPE Kpyra caMOMeHeKMeHTa?
a) MJIaHUpPOBaHUE

0) mocTaHOBKa Ieei

B) OpraHu3aIys TPYyAOBOTO MpoIecca

') CAMOKOHTPOJIb

1) paboTta ¢ nuHpopManuen



83. Kakue cymecTByrOoT BUJbl CAMOKOHTPOJIS MEHeIxkepa?
a) IpeBapuTEIbHBIN, PYHKITMOHAIBHBINA, CTOMMOCTHON
0) MPOMEKYTOUHBIA U KOHEUHBII

B) a/IMUHUCTPATHUBHBIHN, IPOU3BOICTBEHHBIH, ((MHAHCOBBII
r) hopMaNIbHBINA U HE(POPMATBHBIHA

84. Yro uzyuarot npu potorpaduu padouero rHs?
a) CTPYKTYpY 3aTpar BpeMEHHU

0) MeTo/bI paboTHl PYKOBOAUTEIIS

B) OTEepU paboyero BpeMeHH

I') COCOOBI BHITIOJIHEHUS 3a/1a4

85. Kakue KoJIeKTUBBI Ha3bIBAIOTCA (hOpMaIbHBIMU?
a) oOpa3oBaBIIKecs Ha JTI0OOOM IIPEATNPUITHH

0) oOpa3oBaBIINECs CTUXUHHO

B) CO37[aHHBIC PYKOBOJICTBOM

T') CO3/IaHHBIC HA OCHOBE CUMIIATHH PAOOTHUKOB

86. Uto Takoe BIacTh?
a) BO3MOKHOCTh BJIMSTH Ha JIPYTHUX

0) crienrduyecKoe BO3ICHCTBHE HA MO TIMHEHHBIX
B) COBOKYITHOCTBH CIIOCOOOB BO3/ICHCTBUS HA IMOAYNHECHHBIX
r) M000e BIUSHUE HA JTIOACH

87. Ha yem ocHOBaHa 3aKOHHas BJIaCTh?
a) Ha BO3HArPaKJICHUHU

0) Ha Bepe B MpaBa PyKOBOJAUTEIIS
B) Ha IOJIOXKUTEIHBHOM IPUMEPE

88. Kakue cymecTBytoT ()OpMbl BIUSIHUS MEHEPKEPOB Ha MOAYMHEHHBIX ?
a) yoexaeHue, yqyacTue

0) dopmanbsHOE, HEhOpMaIbHOE

B) OKCIIEPTHOE, 3aKOHHOE

') CUCTEMHOE, CUTYallHOHHOE

89.C TOMOIIBIO Y€TO MOKHO OPEACINTh MUKPOKIIMMAT B TPYJOBOM KOJIJIEKTHUBE?
a) XpOHOMETpaxa

0) colMOrpaMMBbI U COLIMOMATPHUIIBI

B) ¢pororpaduu

r) camogoTtorpapuu

1) CaMOHAOJTI0ICHUN

90. Kaxme KoH(IUKTH Ha3BIBAIOTCS TUCOYHKIMOHATBHBIMHA?
a) MeXAy QYHKIIMOHAILHBIMH MOAPA3ICTICHUSIMA
0) HapyIIaroIIMe BHIMOTHEHNE () YHKITHI

B) MEUIAIOIIUE PEIICHUIO MPOOIEMBI

T') CHIDKAIOIIHNE TPYIIIOBOE COTPYTHHUECTBO

91. Kakoii U3 MEXJIMYHOCTHBIX METOJOB pa3pelieHus] KOHPIUKTOB MOKHO CUUTATh
HanOosnee 3¢ (HeKTUBHBIM?

a) METOJ1 KOMITpOMKcca

0) MeTo/ MPUHYKACHUS

B) METOJ| YKJIOHEHHUS



') METOJ PEeLICHHS TPOOIIEMBI
1) METO/I CTJIa)KUBAHMSI

92. Ha kakoii cTyneHn pa3BUTHS He(OPMAIBHBIN KOJJICKTHB OPTaHU3AIOHHO CIUTaYUBaeTCs Al OOPHOBI
C BHEIIHEW OMaCHOCTHIO?

a) Ha nepBou

6) Ha TpeTheil

B) Ha IATOM

93. Hcnosp30Banre Kakoil (GOpMbI BJIACTH SABJSIETCS HanboJiee 3aTpaTHhIM?
a) OCHOBAaHHOM Ha NPUHYKIECHUU

0) 3aKOHHOM BJIACTH

B) 3KCIIEPTHOM BJIacTH

T') BIACTH NPUMEPA

J1) OCHOBAaHHOM Ha BO3HArpa)KJICHUU

94. JInst kako#t pOpMBI BIACTH BECbMa HEXEJIATEIbHBI OIMTMOOYHBIC PEIICHUS
MEHeKepa?

a) 7151 BIACTH IIpUMEpa

0) /Ui BIACTH, OCHOBAHHOM HA MPUHYXIECHUU

B) IS BJIACTU, OCHOBAaHHOU Ha BO3HATPAXKICHUU
T') AJIs 9KCIIEPTHOM BIACTH
1) JIs1 3aKOHHOM BJIACTH

95. Uto Takoe xapuzma?
a) BJIaCTh IIpuUMepa

0) SKCIIepTHAs BIACTh

B) 3aKOHHAs BJIACTh

I') BJacTh, OCHOBAaHHAs HA BO3HATPAXICHUH
1) BJIacTh, OCHOBaHHAsI HA TIPUHYKICHUH

96. Kakas BmacTh HauMeHee TyMaHHa?
a) BIIACTh MpUMepa

0) ocHOBaHHAas HA IPUHYKICHUH

B) OCHOBaHHasi HA BO3HArPAXACHUH

T') 3aKOHHAsI BIIACTh

1) SKCTIEpTHAas BJIACTh

97. Uto Takoe yOeXI€HHE UCTIOTHUTEIS?

a) BOBﬂCﬁCTBHe Ha UCIIOJIHHUTCIIA
0) mepenavya TOYKH 3pECHUSL
B) Oecena ¢ MOAYMHEHHBIM

98. Kakoii MeToz pa3penieHust KOH(QIMKTOB NpelycMaTpUBaET MPUHATHE TOYKH 3PEHUS PYTroil CTOPOHBI?
a) METO/1 IPUHYXKACHUS

6) MeTox KoMIIpoOMHCca

B) MCTO/J CrJIa’KUBaHUA

') METOJT YKJIIOHEHUS

1) METOJI PelIeHUs TIPOOIEMBI

99. Kako#i Meton pa3peuicHus KOH(IUKTOB TPeOyeT UCIIONIb30BAHUE BIACTH, MOJNABICHUS HHUIIUATHBEI
MO TYMHEHHEIX ?

a) METOJ1 CIIIaXUBAHUS
0) MeToJ1 KOMIIpoMucca



B) METO/I IPUHYKJICHUS
T') METOJI YKIIOHCHHS
1) METOJI PEIICHUS TIPOOIIEMBI

100. Kak Ha3pIBatOT KOH(IUKT, IPH KOTOPOM JIBa PYKOBOAMTENS MPEIABSIBISIIOT K
OJIHOMY paOOTHHUKY NIPOTUBOpPEYMBbIE TpeOOBaHUA?
a) BHYTPUJIMYHOCTHBIM

0) MEKIIMYHOCTHBIM
B) MEXIY JIMYHOCTHIO M TPYIIIOH.

YMeTh:

Paznen 1

101. -
3TO COBOKYITHOCTH METOOB, TPUHIIUIIOB, CPEACTB B (HOPM YIIpaBICHUS XO3THCTBEHHBIMHI
OPTaHU3AIUSIMH C IO MOBBIIICHUS 3P HEKTUBHOCTH UX PaOOTHI.

102. -
AIIEMEHT, (QYHKIUS OPTaHU30BAHHBIX CHCTEM PA3THIHON MPUPO/IBI (OHOIOTHIECKHX, CONUATBHBIX,
TEXHHUYECKUX), 00CCIICUNBAIOIIAsT COXPAHECHHE HX OMPEACIEHHON CTPYKTYPBI, MOICPIKaHNE PEeKUMA
JESATENBHOCTH, PEAN3alUI0 IPOTPaMMBI, LIETH AESITEIbHOCTH
103. -
9TO PYKOBOAMTENb WK YIPABISAIOIINN, OTBEYAIOIINN 32 ONPEAeIEHHOE HAIPABICHUE IEATEIbHOCTH MPEANPHATHS,
YIPABIISIOMIHN MPOEKTOM (MEHEIKEp IPOCSKTa) HIIH LIEION OpraHu3aluei.

Paznen 2

104. — 9T0 ofaHa M3 (yHKUMI MeEHEPKMEHTa, KOTOopas COCTOMT B CpaBHEHHHU
pe3yJbTaToB pabOTHI C MJIaHAMH, HOPMAaMH U CTaHJapTaMH, a TAKKe B yCTPAHEHUH BO3HUKAIOIINX OTKIOHEHHH.

105. - 9TO CHOCOOHOCTh MEHEKepa PacHOpsIKAThCA IPEOCTaBICHHBIMU PECypcamMu
(MaTepHanbHBIMU, TPYIOBBIMH, (DMHAHCOBBIMH H JIp.), BIUATH Ha JISHCTBHA U TOBEJICHHE JIIOACH, C TOMOLIBIO BOJIH,
aBTOpPHTETA, IIPaBa.

Kutou k Tecty

Paznen 1 l—‘ Paznen 2
3HaTb
1 2 3 4 5 51 52 53 54 55
B B 0 6 r B r 0 0 r
6 7 8 9 10 56 57 58 59 60
a 0 r a a B r I B §)
11 12 13 14 15 61 62 63 64 65
§) B a §) r I r a 0 B
16 17 18 19 20 66 67 68 69 70
a B a a B I B a 0 r
21 22 23 24 25 71 72 73 74 75
a r r a 0 0 0 a a 0
26 27 28 29 30 76 77 78 79 80
0 0 0 a B B a r B r
31 32 33 34 35 81 82 83 84 85
B B B §) r B I §) a B
36 37 38 39 40 86 87 88 89 90
B 0 a a B a 0 a 0 r
41 42 43 44 45 91 92 93 94 95
B a r a B r §) I r a
46 47 48 49 50 96 97 98 99 100
r 0 r B a 0 0 0 B a




3HaTh U yMeTh

101 102 103 104 105
IMeHemKMeEHT [YpaBineHue MeHeKep KonTpons |Bnacts
CTpykrypa Tecta
P BecomMocTs BecomMocTs Komnaect
Kareropus
aszen MOJTYJIS KaTeropuu Bo T3
3HATh 0,4 5
L 0.5 3HATh U
0,1 1
YMETh
3HATh 0,4 5
2 0,5
3HATh U 0,1 2
yMeThb
Bcero 3aganmii B Tecte 12
B toMm umcie n3 kateropun «3HaTb» 10
B toMm uncne u3 kateropun «3HaTh U YMETh» 2

4. MeroanuecKkue MaTepHaJibl, onpeaessiioline Npoueaypbl OleHUBAHUS
3HAHMIi, yMEeHUIl, HABBIKOB M (WJIM) ONBITA IeATEJIbHOCTH, XaPAKTEPU3YHOIIHX
JTalNbI ¢popmupoBanus KOMIIETEeHIIM, OIpPENCIICHBI JIOKAJIbHBIMU
HopMmaTuBHbIMU akTamMu  CTO Anatl'TY 12100-2015 ®@onx oueHOYHBIX CPECTB
oOpazoBarensHO mporpammbl. OO6mme cexaenms, CK OIIJl 09-04-2014
[TonoxxeHue 006 OpraHU3alvK U TPOBEACHUN TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH U
MIPOMEKYTOUHOMN aTTeCTAINH CTYJICHTOB, OCBAaMBAIOIIHUX OCHOBHOM
npoeCCUOHAIBHONW MPOrPpaMMBbl  CpeIHEro MpodeCcCUOHAILHOTO 00pa3oBaHus,
COOTBETCTBYIOIIME pa3leibl padboyell mnporpamMmbl  y4eOHOM  JAMCLMIUIMHBI
«MeHeIKMEHT.



IIPH/IO/KEHHUE b

MeTo/b1 00y4eHHsI U 00pa3oBaTe/JbHbIe TEXHOJOTHH IJIS HHBAJIMI0B
U JIMI[ ¢ OTPAHNYEHHBIMHU BO3MOKHOCTSIMHU 3/10POBbSI

Texnosorun ean AjanTupoBaHHbIe METOABI
PazButne no3HaBaTenbHON | [lomckoBBIE METOJIBI, IIOCTAHOBKA
CII0COOHOCTH, aKTUBHOCTH, | ITO3HABaTEIbHBIX 3a1a4 (¢ yaeToM
TBOPUYECKOH CaMOCTOSITEIBHOCTH | MHAWBHUIYAJILHOTO COLMAJILHOIO OMNbITA U
IIpobnemHOE 00yUeHUE .
00yJaroImuxcs ¢ OTrPAaHMYCHHBIMH | OCOOCHHOCTEH o0yJaromumxcs C

BO3MOXKHOCTSMH 3/I0POBBSI U | OrpaHMYEHHBIMH BO3MOXKHOCTSIMH 3JJ0POBbBSI 1
WHBAJIHIOB. WHBAJIMJIOB.
Co3nanue  OJIOYHOH  CTPYKTYpBI
yueOHOrO  mpomecca, Haubosiee | MeToxbl, yYWTHIBAIOIIME  JUHAMHKY W
KonuenrpupoBanHoe OTBEYaloIIEeH 0COOCHHOCTSIM | YPOBEHb PabOTOCHOCOOHOCTH O00YYarOLIUXCS
o0ydeHue 300pOBbS 00yJaronuxcs ¢ | C OrpaHMYEHHBIMH BO3MOKHOCTSIMH 3/{0POBBSI
OTpaHUYCHHBIMH  BO3MOXKHOCTSIMH | M MHBAJIHJIOB.
3JI0pOBBSI U HHBAIUJIOB.
I'mbxocTh oOyueHwms, ero
WHauBunyansHeie METOBI o0ydeHus:
npucrocobeHre K .
WHIUBUIYAIBHBIA TeMIT ¥ rpaduk o0y4eHus ¢
UHIMBUIYAIbHBIM  IOTPEOHOCTAM .
MopnysbHoe o0ydeHune y4eToM  ypoBHA  0a30BOil  IOATOTOBKH
o0yyaromuxcs ¢ OrpaHMYCHHBIMU
00y4aroImuxcs c OrpaHUYCHHBIMH

BO3MOXHOCTAMU
WHBAJIUJI0B.

3JI0pPOBbSI u

BO3MOXHOCTAMHU 300POBbS U HHBAJIUIOB.

Co3faHue ONTUMANbHBIX YCIOBHH

JAJIA  BBIABJICHHUA WHIAWBUAYAJIbHBIX MCTO]II)I HHAWBUAYAJIbHOTO JIMYHOCTHO
HWHTEPECOB u CIOCOOHOCTEH | OPUEHTHPOBAHHOIO OOYYCHHS C  YYETOM
JuddepenunpoBanHoe N
oBVUeHYe 06yt1a101111/1xc;1 C OIrpaHMYCHHBIMU OrpaHUYCHHBIX BO3MOHOCTEU 310POBbLA U
y BO3MOKHOCTSIMH 3II0POBBS W | IMYHOCTHBIX  TICHXOJIOTO-(PH3HOIIOTHIECKAX
WHBAIIHIOB. 0COOEHHOCTEH.
OpueHTanus yaeOHOTo mporecca Ha
Bosrneuenne 00yJarommxcst c
MOTCHIIHATBHEIC BO3MOKHOCTH
OTPaHUYCHHBIMU BO3MOYKHOCTSMH 37I0POBbS U
PasBuBaromee oOyueHme oOyJaromuxcs ¢
WHBAIAAOB B pa3IMYHBIC BUABI EATCIHHOCTH,
OTPaHWYCHHBIMH  BO3MOXXHOCTSIMH .
pa3BUTHE COXPAaHHBIX BO3MOXKHOCTEH.
3J0POBbA U UHBAJIMIOB.
MopnenupoBaHue IPEIMETHOIO U

Co1uaabHO-aKTUBHOE,
MHTEPaKTUBHOE 00yueHHe

COLIMAIBHOTO COJIEpXKaHUs y4ueOHOH
JEATENIbHOCTH ~ OOy4aroIuxcst ¢
OrpaHNUYCHHBIMU BO3MOXHOCTAMU
340POBbA M UHBAJIMIOB.

MeTompl  COLMATBHO-aKTUBHOTO  O0y4YeHHS,
UTPOBBIE METOJbl C YYETOM COLMAIBHOIO
OMbITa OOYYAIOUUXCA C OTPAaHUYECHHBIMHU
BO3MO>KHOCTSIMU 3/10POBbsI U HHBAIUJIOB.

PednexcuBHoe 00yueHwe,
pa3BUTHE  KPUTHUYECKOTO
MBIILTICHUS

HurepakTuBHOE BOBJICUCHHE
00ydJaromuxcsi C OTrpaHUYCHHBIMHU
BO3MOXKHOCTAMH 3/I0POBBSI "
WHBAJIHIIOB B rpynnoBoi
o0pazoBaTenbHBIN Ipolecc.

HHTrepakTuBHBIE METO/BI o0y4eHus,
BOBJICYEHUE o0yUarommxcs c
OrpaHMYEHHBIMH BO3MOKHOCTSIMH 30POBbS
WHBAIUJIOB B PA3JIMIHBIE BUJIBI IEATEILHOCTH,
co3maHue  pedIEeKCUBHBIX  CHUTyalldil 110
pa3BUTHIO aJIeKBaTHOTO BOCIIPHUSITUS
COOCTBEHHBLIX OCOOEHHOCTEHMH.




